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Study Aims
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|dentify challenges advisors face in facilitating discussion
groups;

Assess training & support requirements;

Document lessons for the Irish extension services from
discussion groups in New Zealand,;

Ildentify good practice in discussion group facilitation;

Determine advisors preferences for contents and design
of the handbook.
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Immersion Period

Advisor Focus Group & Interview
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Key Findings of Study

PN

Main Challenges:

 Low engagement, groups going ‘stale’, non-adoption,
financial incentives

Training and Support:

Knowledge Transfer Conference 2017

e 80% of advisors see a need for on-going training and
support in this area.

Handbook, IST, and Tnet




Project Output
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v/ Continued training and support required.
v" Handbook provides ‘technical toolbox’.

v Future training needs to focus on developing facilitator

Knowledge Transfer Conference 2017

self-awareness.
v/ Coaching, Co-facilitation, Self-evaluation.

v Further support through T-net.
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