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Objectives/ Methodology
1. To document the development of Teagasc-Industry Joint Programmes-background, objectives,

organisation, management.

1. To identify Teagasc’s, the Industry’s and farmer’s attitudes to Joint Programmes.

1. To identify the impact of farmer participation in Joint Programmes on the adoption of new farming
practices.

1. To identify the impact of farmers participation in Joint Programmes on efficiency and productivity.

1. To draw conclusions on the strengths, weaknesses, opportunities and threats of joint Teagasc
industry programmes.

Literature Review

Identify high, medium & low participants in joint

programme

Key informant interviews

Focus Group

Farmer Survey Co-op data

Case Study:
Teagasc-Tipperary

Co-op Joint
Programme



Key Findings

n= 413 Tipperary Co-Op suppliers

Low Participants
(1 – 3)

Medium participant’s
(4 – 7)

High Participants
(8-10)

40% 31% 29%

1. 3 levels of participation in Teagasc/ Tipperary Co-Op Joint Programme

2. Proportion of knowledge contributed by the Joint Programme increased as
participation increased

Participation Level Low

participating

Medium

participating

High

participating

Overall

Mean score for knowledge on all topics 7.69 7.44 7.99 7.70

Mean score for level of influence from

JP on knowledge of all topics

3.38 3.68 5.94 4.33



Key Findings

Low

Participating

Medium

Participating
High Participating Overall

Av Vol Litres 254,518 315,818 484,193 351,509

Av Milk yield litres/ cow 4,679 5,029 5,369 5,026

Av Butterfat % 4.07 4.01 4.14 4.07

Av Protein % 3.52 3.49 3.54 3.52

Av Milk Solids 366 389 425 393

Av SCC 245 229 198 224

Av TBC 23 17 15 18

4. High participating group outperformed the medium and low participating groups in
all milk production and milk quality indicators

3. High participating group had highest amount of practices being used at farm level
Low Participating Level

Adopted

Medium Participating

Level Adopted

High Participating Level

Adopted

Overall Adopted

Grass measure

regularly
0% 13% 40% 18%

Lengthen rotation

length in Autumn
93 % 93% 93% 93%

Soil sample every 3 – 5

years
87% 67% 93% 82%

Use heat detection aids 60% 33% 73% 56%

Complete a profit

monitor yearly
0% 13% 47% 20%



Main Conclusions
1. All stakeholders within Joint Programme have a positive

attitude towards the Joint Programme and feel it is
working and progressing well

2. Teagasc Joint Programmes have a positive effect on
practice adoption with farmers

3. As participation increases in the Joint Programme so did
a farmers productivity

4. 55.35% is the average percentage of overall farmers’
knowledge that is influenced from the joint programme

Main Recommendation
• Target medium and low participating farmers
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