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Study Objectives and Methods Used

1. To establish the future aspirations of
the high profit dairy farmers in terms of

collaborative farming structures

Secondary data
analysis, high profit
dairy farmer focus

group and interviews

2. To assess the opportunities and
challenges that they may face in the

future in relation to collaborative
farming structures

High profit dairy
farmer focus group

and interviews

3. To design and develop a
collaborative farming structures guide

for the dairy industry with the
assistance of an industry working group

Industry stakeholder
focus group



Key Findings
Objective 1: To establish the future aspirations of the high

profit dairy farmers in terms of collaborative farming structures

• A desire to facilitate succession and to acquire more cows,
land and/or labour

• Education needed for many industry stakeholders

– Knowledge of many industry stakeholders deficient

– Lack of trust with many industry stakeholders

• A need for specialised personnel in this area

• Support needed for farmers interested in contract heifer
rearing

• Information needs to be farmer friendly



Key Findings
Objective 2: To assess the opportunities and challenges that

they may face in the future in relation to collaborative farming
structures

• Collaborative farming structures provide the opportunity to
progress the business forward in terms of cow numbers and
farm size

• Collaborative farming structures can address challenges such
as succession and availability of skilled labour

– Collaboration provides shared responsibility and security
to both parties

• Challenges are mainly related to people factors, scale factors
and land factors



• Collaborative farming structures were viewed as a way to
overcome future challenges such as succession, availability of
skilled labour and land availability

• Deficit of information in relation to collaborative farming
structures
– More KT support needed regarding farmer decision making

▪ Farmer decision map developed for
farm partnerships, share farming and
contract heifer rearing

• Overriding principle that both parties must benefit from the
arrangement

Conclusion
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