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C- Research Aim
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Identify:

Farmers attitudes towards their current workload

management
Farmers plans to improve workload management

Relationships between farm characteristics & the practices/

technologies utilised to aid workload management

Farmers’ opinions on the advisory methods needed to

support improving workload management



e Methodology
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Research Population:

e Dairy farmer clients of the Moorepark Advisory Office
Research Methods:
e Postal questionnaires (n=86) (Response Rate 59%)

e Secondary data from 2016 eProfit Monitors & 2016 Co-Op

Performance Reports

e Two discussion group sessions



[ e Key Findings
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Top Practices/Technologies Utilised Top Practices/Technologies to be
Over Past Three Years to Improve Utilised Over Next Three Years to
Workload Management: Improve Workload Management:
1. Using a contractor for major 1. Additional winter

jobs accommodation
2. Hiring of additional labour units 2. Improved use of grass
3. Improved use of grass 3. Sale of surplus stock

No statistically significant relationships between the above
practices and farmers stocking rates, milk solids produced, six

week calving rates & labour bills

Very few other statistically significant relationships




e Key Findings
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* One third of farmers said they would need additional labour in

2017
e Only 20% of those actually intended on hiring additional labour in
2017
Payment Rates Farmers were Willing to
Pay Labour Units Per Day
6
5
4
3
2 Partcipants
1
(0]

€70 or less €71 - €90 €91 - €110 €111 - €130 €131 -€150 €151 or more

e 75% of farmers were happy with current advice and support on

workload management from Teagasc
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C- Conclusions
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e Farmers were aware of the need to address their own
workload management before hiring additional labour

 Noteworthy that the majority of farmers did not intend to
hire labour in 2017

e Results indicate that Teagasc need to have a clear
understanding of what farmers want from their advisory

service
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