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Overview

= Change In structure of lrish dairying
= Future change — demand and supply

= Key considerations
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National cow numbers
« Actual change 2010 to 2017 and projected change to 2025
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Top 3:

Extra cows
Cork — 77,000
Tipp — 43,000
Lim — 23,000

% increase

Laois — 46%
WestM — 43%
Offaly — 41%

Ave herd size
Meath — 97
Waterford — 95
Louth - 93

- Total cow numbers per county

- Average herd size

cagasc Cow & Dairy Farm Numbers
Acmemerem oo D S Republic of Ireland

% increase from 2010 to 2016

Ulster 3
+19,000 cows




Irish dairy expansion

No increase In production costs
» Total debt per kgMS has reduced

Improved land mobility
»Long term leasing

»Poor alternative profitability to
dairying

» Older farmers with lack of successors
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Irish dairy expansion

Farm stats - 2016

» 18,000+ farmers (15,000 milking >30 cows)

» 75 cow average in 2016

» Average of farmers milking >30 cows = 87 cows
» 47% of cows in herds >100 cows

» 23% of farmers milking >100 cows

» Average of this group = 155 cows
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Dairy farmers milking >100 cows
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Initial expansion prediction -
No people shortage?

= Record numbers in Ag education? Plenty
of supply?

= Average herd size in 2013 of 64 cows.
Plenty of room for increase without major

labour demand?

= \We are expanding faster than was
predicted
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Animal & Grassland
Research and

Innovation

Overview

= Review of change
In herd Slze The People in Dairy Project

A report on the future people requirements of Irish dairy farming
to support sustainable and profitable dairy expansion

= Projections for
future demand and

supply

= |ssues to be “Raal P
addressed
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Projections for the future

KPI PAONKS 2025

Number of farmers milking >30 cows 15,339 15,426
Dairy cows in these herds 1,338,000 1,600,000
Average herd size 87 cows 104 cows
Total milk pool (litres) 6.4 billion 8.3 hillion
Export values €3.4 billion >€4.5 billion

Requirements:
e 2,300 employees to work on larger scale farms

(255 per year)

e 3,900 future farmers to replace those who plan to

retire (433 per year) ceogose
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Skills projection - 2025

Projection — 15,426 farmers milking 1.6 million dairy cows
104 cows per farm
 What type of people are needed?

15,426
448
298
1,300 full time __ -
5,400 part time arm
y Farm business
Herd manager owner
Farm manager

assistant
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The People in Dairying Project

Promote
Dairying as
an Attractive
Career

Excellence in
the Industry
Promoted

Excellent
training

People

in Dairy

Provide Farms must be
Career Enjoyable
Progression Places to Work

Employers
with Excellent
HR Skills
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Key considerations

1. Future expansion will depend much
more on your relationship with people

2. Dairy farming can provide a good
lifestyle

BUT

Not by doing things the same we have
always done...
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Key considerations

3. Steps to managing the increased
workload — right system, cow, facllities,

work practices, people etc.

4. Be an employer of choice offering a
workplace of choice
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Key consideration

5. New structures — will farming continue
In or outside the family?




Key considerations

= More planning needed for future
expansion

Collaborative farming to access land?
More hired labour to manage the cows

Change in work practices at larger scale

Upgrade farm facilities
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Key considerations

= Dairy farming can provide a good lifestyle
BUT

Not by doing things the same we have
always done...

Mythical question — How many cows can one
person manage?

- Every person needs a break! Minimal labour
on any farmis 1.2 labour units.
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Key considerations

= Managing the increased workload
Simple farming system
Suitable cow type
Facilities
Use of contractors

Employing labour (after you have
reviewed the above)
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Key considerations

= Be an employer of gfioiceNffering a

work place of cholCtpeope first

Lifestyle

Employer

Succession

Ccogoso
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Key considerations

= WIll succession happen inside or
outside the family

New successful models emerging

Great opportunities for young people to
get into farming

Great opportunities for established
farmers to see their businesses continue
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New examples

25,000 acres have

You don’t have to own a farm
— you don’t even have to be
from a farm!
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