
We often put up many reasons as to why not to calve heifers at 24 months such as if they calve 
at 2 years they will not calve again at 3 years. The table above doesn’t really support this notion. 

Heifers that calved at 23-26 months had as good a calving interval and calved down again as a second 
calver as heifers calving down in the older age categories.

Another reason is that they are harder to calf at a younger age. The figures do show that younger 
heifers do have slightly higher calf mortality. On the same token heifers irrespective of age will be more 
difficult to calve and as the figures show will need a high level of assistance at calving.

Perhaps this could be reduced if we were more selective in the sires we put on heifers. Even 
the younger calving heifers are being mated with sires with an average calving difficulty of 4.7%. 
Interestingly our dairy counterparts try and mate their heifers calving down at two years with sires with 
a calving difficulty of 2% or less. We may never drop that low on the beef side but should we aim for 4% 
calving difficulty or less on heifers.

Heifers that calved for the 1st time at 23-26 month had greater survivability in herds with almost 40% 
reaching 5th parity compared to only 4% of those that calved for the 1st time at 31-35 months.

KEY POINTS
Heifers that are to calf down at two years of age will:

• Come from the best cows in the herd and be sired by bulls with strong maternal traits.
• Be born early in the calving season to allow them to be heavier at bulling
• Need to achieve a daily liveweight gain of 1.1-1.3kg/day up to weaning.
• Have to be fed to achieve 60-80kg liveweight over the first winter so they will need 
  good quality silage plus 1-2 kg of concentrates.
• Be turned out early in spring to grass to achieve good weight gain in the run up to bulling
• Have reached 60% of their mature weight by bulling.
• Be bred to a known easy calving sire (ideally < 4% calving difficulty)
• Have achieved 80% of their mature weight at calving.

MATURE COW WEIGHT WEANING WT. BULLING WT. CALVING WT.

TARGET % OF 
MATURE WT. 60% 80%

600KG 260-280kg 360kg 480kg

700KG 300-320kg 420kg 560kg

DRYSTOCK FODDER 
PLAN-WINTER 2018

SECTION 1. WHAT FODDER IS REQUIRED ON YOUR FARM NEXT WINTER?
 

Animal Type

Suckler cows
0-1 year old
1-2 year old
2+ year old
Ewes

Total tonnes needed
Total bales needed (tonnes multiplied by 1.25)

Tonnes

Bales

W

No. of Stock to be 
kept over Winter

Number of Months Pit Silage Needed / 
animal / month

Total Tonnes of 
Silage Needed 

Multiply Ax-BxC
1.4
0.7
1.3
1.3

0.15

A B C

SECTION 2. CALCULATE SILAGE MADE TO DATE 

Area (Acres) Yield t/acre Total yield (t)
1st Cut Silage 10* X

Number of bales Yield/bale Total yield (t)
Bales Made 2018 10* Y

Silage left over from 2017 Tonnes Z

SURPLUS OR SHORTAGE?

(__________X+ __________Y+ __________Z) — (__________W) = ________________tonnes

To build 1 months reserve of silage (W÷B)

______________ additional tonnes needed
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TAKE ACTION NOW IF YOU ARE SHORT OF SILAGE

1.	 Start planning now for winter 2018

2. 	 Once you have at least 50-60% of your winter silage requirements, you have options available.

3. 	 There is no single strategy to building a reserve for next winter.

	 It’s a combination of actions that will help you:

	A) Reduce demand for winter feed by:

i. 	 Reducing stock numbers before the winter

ii. 	 Sell off cull cows / empty cows (scan cows early)

iii. 	 Sell store cattle

B) Grow more grass.

Apply extra fertilizer to enable surplus bales to be removed during the main grazing season. Take a 2nd 
cut of silage in order to meet your require-ments. See table 1 below relating to fertilizer requirements.

C) Reassess the situation in early August to ensure you have met your requirement

Table 1:- 2nd Cut Silage N, P & K Req. (off-takes)3, 4 Based on Grass Yield & Fertilizer Programmes

Grass Yield   (ton 
DM/ha)2

N kg/ha     
(units/ac)

P kg/ha     
(units/ac)

K kg/ha     
(units/ac)

Fertilizer Options1

2
(4t/ac fresh grass)5 50 (40) 8 (6) 50 (40)

2 bags/ac 15-3-20 1,500gals/ac
1 bags/ac CAN

3
(6t/ac fresh grass)5 75 (60) 12 (10) 75 (60)

3 bags/ac 15-3-20
0.75 bags/ac CAN

2,000gals/ac
2 bags/ac CAN

4
(8t/ac fresh grass)5 100 (80) 16 (13) 100 (80)

4 bags/ac 15-3-20
0.75 bags/ac CAN

2,500gals/ac
2.75 bags/ac CAN

1 Protected urea can replace CAN as N source. 2 Apply 4kg P & 25kg K per tonne of grass dry matter (DM). 3 N, P & K advice for crop off 
takes based on grass DM yield at harvest time. 4 Apply additional P & K for soil fertility build after grass harvest refer to Teagasc Green 

Book for specific rates. 5 Fresh grass @ 20% DM.

DON’T FORGET SULPHUR (S)

For 2nd cut grass silage crops apply 10 to 15kg S/ha per cut.

No Slurry1

Cattle
Slurry
gal/ac


