The 5 Minute Cash Flow
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Bank Balance Today
Cattle Sales to year end  mamber Weight  Average Valse €
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Direct Payments to year end
Other Incomne

Total Cash Inflow B+C+D
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Stock Purchases to year end E
Once Off Investments to year end
Tax due in October

Contractor

Feed Costs to year end

Vet and Other costs to year end
Loan Repayments to year end
Family Living costs to year end L
Total Cash Outflows E+F+G+H+I1+J+K+L
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(Accuracy of this year's estimate can be gauged by comparng with last year’'s bank balance on the 31st December)
Senstuvity Analysts
If your price estimate is off by 10c per kg; it will adjust your income by €100 per 1.000kgs sold
or purchased. Based on your target sales and purchases what is your figure? <
To get a more complete picture a Teagasc Cost Control Planner can be completed
using your computer.
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The 5 Minute Cash Flow
Ten Steps to get through the cash = |
flow crisis B ] [ ]
Catﬂcsﬂuwmrend_.wmh;—mﬂlodw |€ | Ic |
« Act early when you sense cash flow chte 12 : :
pressure — : e
¢ KnOW your Debt Commltments List of all current debt asof today ___ /_ /20___ ::::mmma : )
» Consult your Adviser/ Accountant T e T o =J=
« Meet the Bank and maintain contact ot ™ | be| || stk s o . o B
e sle e Once O estmencs o end r o [
* Look at repayment terms of overdraft [z, : e EP— . B B
& loans — look at an extension — : Ga— L e —
* Meet creditors — g I — Vet andOthercosts e e ; o
. . Merchant Co- € € LosnBspeymenttoyesend x ]
* Delay non essential investment B :; c Py Livig contato yesrend . I
 Review efficiency o : - e L
 Get the payments you are entitled to [ f SRS e
. . Sensitivity Analysis
« Mind your physical and mental health e =
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C‘ Sustaining Beef Farm Finances
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INSURANCE
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D0 you have targets for your..
Have You?... Cash Elow?
M Put together a Farm Plan (physical and financial) Farm Profit?
M Measured your farms financial performance Wealth?
M Compared the current and previous year’s performance 5 — 10 years in the future?
M Compared your performance with the best farmers in Make informed decisions, to achieve
the area and nationally targets

M  Analyse the current business

Are you using financial
tools to influence your

decision making?

M Know what you want

M Develop a Farm Business Plan to
achieve what you want
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9% of variation due to genetics 16% of variation due to genetics  10% of variation due to genetics
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Mean progeny tenderness score
(Scale 1 to 10)
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Mean progeny juiciness score
(Scale 1 to 10)

Mean progeny flavour score

, (Scale 1 to 10)

ICBF consumer-tasting session at BEEF2016 Open Day

Genetic merit of sire for tenderness Low High
Mean estimated breeding value for tenderness -2.5 2.4
Number of consumers that preferred the steak 26 75




Ceogoso Fodder Shortage?
Put a Plan in Place
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Top Tips for Filling the Gap

1. Continue to apply 20-30 units
of N to grazing ground

2. Remove surplus grass as bales,
where possible.

3. Harvest 2" cuts by late July

4. Build grass for extended
grazing

5. Do your fodder budget now
6. If short of silage consider
1. Buying extra fodder locally
2. Buy additional meals

3. Reducing the demand for
feed - sell stock

4. Consider finishing animals
on ad lib meals

5. Buy alternative feeds /
forages

Example Feed Budget

Suckler Cows 36 5 252
0-1 years old 33 5 115
1-2 years old 33 5 214
Total demand including 20% 698t
reserve

Total supply 559t
Deficit 139t
Options

1. Sell 6 cull cows — Save 50 tonnes

2. Buy 50 tonnes of silage

3. Restrict weanings to 2/3 of
normal silage & feed an
additional 1-1.5 kg meals — Save
40 tonnes

SAVING OF 140 t SILAGE
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Growth Stage at Harvest and DMD

74-76% 71-73% 68-70% <67%

Finishing cattle  Growing Dry suckler Dry suckler cows
Suckler cows in milk Cattle  cows- thin No BCS gain

Total UFL per ha

First Cut Date v Silage Yield
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Late May Early June Late June

1st cut date effects:

» Silage DMD

» Total silage yield

« 2"d cut date

e Autumn grass supply

Fertilizer for 1st Cut Silage

40 30 20
175 155 125
100-125

(10% of N)

0
0

To Use an Additive or Not?

bt

Test grass sugars & nil

'
@m <2%

—
Wilting not an option

Sugars 2-3%
e;
—_—

Wilt to above 28% DM

o

No Mdﬁve
Rﬂq uired

» Treat P&K separately

» Lime after cutting

« S improves protein

* N uptake better on
high fertility swards

* Don't delay cutting
due to N spread date

Key Points

e DMD for Stock Type
e Stage @ Cutting

e Total DM Yield

e Soil Fertility

e Sward Management
* Crop Preservation
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C- Grass-based production from the suckler herd
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Benchmark system

Liveweight (kg)
800

Autumn grass supplementation (steers)
(0 v 4-5 kg/day) Cost “€1-1.25/day

Steer 24-month at slaughter ~395 kg carcass ~700kg
700 —— Heifer 20-month atslaughter ~310 kg carcass -
~585 kg
600 56574
500 ~390 kg /45'10 kg
400 =31 %
300 / ~375kg
200 - o=tk
100 - = Pasture Indoors Pasture Indoors
0

ADG (kg) +0.2t0 0.3
- Kill-out % +0.5to0 1.5
~ |Carc weight (kg) +20 to 30
- |Conf. (1-15) +0.2t0 0.8
|Fat (1-15) +1.0to 1.5

Turnout to early-July

Stocking rate: 2500 to 3000 t LW/ha
= 6-8 yearlings/ha

Average Daily Gain 1.2 kg/day

Big potential; not always realised!

Spring concentrate supplementation at pasture
difficult to economically thIStify

- If finishing indoors, benefit of

concentrate supplement at pasture

is questionable

Grass-fed beef (steers)

Early-maturing

Diet-slaughter age Carc weight (kg)
Grass + Silage -20 mts 280
Grass + Silage-24 mts 314
Grass + Silage-28 mts 381
Grass+Silage/conc-24 mts 361

T Anir Animal type
ADG (kg) Late v Early | Bull v Steer
15t winter ~ same >0.05
Pasture ~ same >0.25
Finishing ~ same >0.33
Finishing >15% less >15 %
efficiency feed less feed
Kill-out % +1.5t02.0 | +1.0to 1.5
Carc weight (kg)) Upto 30 Up to 40
Conf (1-15) +1.0t0 2.0 | +1.0to0 2.0
Fat (1-15) -1.0to-1.5 | -1.0to-1.5
Late-maturing
Fatscore!  Carc weight (kg) Fat score!
2+ 295 2-
3=/3+ 319 2+
4- 397 3=
3+/4- 375 3=

1 Minimum Fat score 2+/3-.
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C‘ On-farm influences on the eating quality of beef 7" ™™™™"

Talmhalochta.
GricuLTURE AND Foop DeveLopment AutHoriTy Bia agus Mara

The main components of eating quality are tenderness, juiciness and flavour (various)
| e
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Animal influences Dietary influences | aﬁ_\—',
At a similar fatness, little influence of All" grass/grass products Concenltrate mgredlent?
breed type or gender  As a supplement to grass silage,
) Grass|Conc no difference in eating quality
Age: Tenderness Carcass (kg) 258 | 264 between barley, maize gluten,
o raing, hen con ac Intramuscular | o, o | 44 8 citrus pulp, maize distillers, wheat
ot fat (9/kg) distillers and oats:
o B Tenderness® 46.0 | 43.7 | « Average value =
Flavour* 51.7 | 53.8 Tend T h T o X
JUiCiﬂGSSl 478 | 46.4 enaerness avour uiciness
Low . : o : o : - : ”Grassy” 1 49 3.4 61.3 43.3 39.5
Age (months) 1(1-100; 1 = least, 100 = most) 1(1-100; 1 = least, 100 = most)

Apparent effect of age at slaughter often Farmers can choose the most cost-effective ingredients to meet
confounded with production system production targets without concern for eating quality




