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Potential to Increase AI use and Calving Heifers at 2 Years Old

Current Target
Calving Interval (days) 400 365
Heifers Calving (22-26mths) 24% 100%
Calves/Cow/year 0.85 0.95

• Better Management & Planning needed to correct Inefficiencies
• Two Key Areas need more Focus

 Increasing AI use in Suckler Herd
 Calving heifers at 2 years old

 Current Suckler Herd size is small (Economic Implications)
 Potential to Increase Genetic Gain
 Large selection of High Index, High Reliability Sires
 New Heat Detection Aids Making it more feasible

Calving @24 Months
• Performance up to 15 months critically Important
• Need to set Performance Targets and Monitor
• Sires Selection – Easy calving, High Reliability
• Management Post calving

Why Consider using more AI?

Performance

Stage Age (Mths) ADG Target
Weight kg

Birth 0 45

Weaning/Housing 7 1.1 275

Turnout 12 0.6 365

Bulling 15 1.0 425 60% Mature
Wt

Housing 2nd

Winter

20 0.8 570

Calving 24 560-580 kg 80% Mature
Wt

Overall Lifetime ADG
Required

0.72kg

Performance Targets for Heifers Calving at 24 months (Mature Wt.700kg)



Key Performance Indicators for Profitable Suckler Beef Production

Improving Efficiency:-
Key performance indicators

(KPI)

National

average

farms

High

performance

farms

Difference in

net margin

per cow

Reproductive KPI’s

Calves weaned per cow/year 0.85 0.95 €87

Age at first calving (months) 32 24 €50

6-week calving rate (%) 55 80 €28

Productive KPI’s

Calf average daily gain to

weaning (kg)

1.05 1.25 €86

Concentrates fed to cow/calf

unit annually (kg)

450 200 €52

Total €303

Target:-

How many KPI’s are you on
target for?



Improving Efficiency on Suckler Beef Farms

KPI Grassland Breeding Health

Calves weaned per cow/
year * *** ***

Age at first calving *** *** *
6-week calving rate *** *** *

Calf ADG to weaning *** *** ***
Conc. fed to cow/calf
unit annually *** * *

Sources of Information

Breeding reports – Join HerdPlus

Regular on farm weighing – Own scales / Use service
Total Annual Meal Bills – Divide out tons fed
PastureBase Ireland measurements

Potential to Increase Stocking Rate?
 Currently at 129 Kg Organic N per Ha
 Target on high performance farms = 210 Kg per Ha
 Limiting factors are land quality & infrastructure

Take Home Messages:-
 For suckling to be profitable & sustainable KPI’s must be achieved – How many are you achieving?
 Improved efficiency per cow is first step – Grassland, Breeding & Health have largest impact.


