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GRASSLAND EXCELLENCE FOR
IRISH LIVESTOCK

Grass10 Campaign:
The Role of Grazed Grass

Grazed grass is the cheapest and most available feed for drystock production systems in Ireland. As an
abundant natural resource, grass provides Irish farming with a significant competitive advantage for
drystock production. Grass enables low-cost animal production and promotes a sustainable, high
quality green image of meat production across the world. Recent industry reports (Food Harvest 2020
and Food Wise 2025) have highlighted the important role grass can play in a profitable meat
production industry. Through a combination of climate and soil type, Ireland possesses the ability to
grow large quantities of high nutritive value grass which can be converted through grazing animals
into high quality grass-based meat products.

Our competitive advantage in drystock production can be explained by the relative cost of grass,
silage and concentrate feeds. Therefore, increased focus on grass production and efficient utilisation
of that grass should be the main driver for profitability of the livestock sector. A recent financial
analysis by Teagasc demonstrated increased profit of €105/ha for every 1 tonne DM/ha increase in
grass utilised. Additionally, environmental sustainability (carbon footprint, nutrient use efficiency,
etc.) is also improved by increased grass utilisation.

Future profitability in grass-based drystock production in Ireland will depend on an effective grass-
based system. However, currently Irish farmers are not using grass to best effect and there is a need to
increase grass production and ensure efficient utilisation of that grass.
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Objective:
To increase the amount grass eaten to 10 t DM/hal/year
& Achieve 10 grazings per paddock per year
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Boland Farm
Grassland Farmer of the Year Winner 2018

Farm Details System of Production

~ Land: 56 ha (3 blocks of land) = Dairy Replacement Heifer Rearing
» Good grazing infrastructure = Grass Based System

~ Soil fertility improvement Leader - Follower System

~ Reseeding every year Stocking Rate: 1.75 LU/ha in 2018
» Growing 13 tons grass DM/ha

~ In a Grass Group = GLAS

Current Stock Numbers Herd Performance
" 7 bunches of Cattle = Cattle Output: 1000 Kg/ha
All Dairy Replacements
0-1s: 120 Animals Weighed Regularly
1-2s: 160

Bulls: 5 @|E=er (B Grassandaco FiNER
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Setting the cattle farm up to grow & utilise grass! i

B T < reo
Payback (Years) [y Nomrs

Increase soil 20 kg'ha of P +1.5 t grass =1 yr —

P& K 0 H.ngh-a. of K I:"‘.'Ih-a.'?r H’Grﬂw g’rass f‘”
Reseed farm £63ha (E2600ac) +1.5 t grass 4 yrs

[E yr cycle) DMhalyr 3 WE'E'HS, Graze
Improve grazing | €250/ha [£10/ac) for | +1tgrass 2.5yrs itin 3 dﬂ‘yﬁ!
Infrastructure fencing & water D halyr

St day paddos ks

Paddock Size

¥ Jdays/paddock
* 1 ha (2.5 acres) for 50 1-2s

¥ Multiple access to

paddock

= Boland Farm mﬂﬁﬂ
SRR Grazing Management e

1. Walks the farm at least once/week
2. 3 days/paddock
3. Enters LEAFY grass
» 1300 kg DM/ha (grass height 8-9cm)
4. Grazes sward out well to 3.5-4cm
5. Surplus Grass is Baled

MPasturellase

in' ELAMD

Decision Making:
1. Average Farm Cover

Il <5 FBD

el
&

SRS : 2. Growth Vs. Demand
¢|;=uf‘-r'.?_;- J){Srassland ey 3. Cover/LU
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(e Grazing Management cmsﬂs‘:
T
~ SR Leader-Follower System b b
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1. 3 days/paddock

2. Calves 2 days/Heifers 1 day

3. Paddock is split but flexible system

4. Calves get LEAFY grass (1300 kg DM/ha)
» 1 Kg Meal per calf/day

5. Heifers are “toppers” of quality grass

6. Worm Control

Quality grass

e system!
(| .. J)Gmssland

el

(@S PastureBase Ireland (PBI) fiGlaiee

v’ Grass Measuring: 3 Separate Farms 30+ Walks Number of Covers
v' Objective is to enter grass at low Completed 40

covers and graze down to 4 cm Per Farm 30
v' Maximising weight gain on livestock .
while reducing costs on supplement '

Grass DM Production
14000 Cowleys Home P Bol

12000
10000

Take home messages
+ Measurement is key to managing grass

H :$E + Potential to grow & utilise more grass
“ 4000 * Target >10 grazings per paddock
2000 .
° Total Grazing Silage a g’" GfﬂSSland GRO 5‘%% RA?. -i:u- EENQ
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I Grassland Management Award —
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Grass1o Grassland Farmer of the Year “Grasso
HerdPlus® Beef Output Report ] icer®
Frofil through Bckence A 2018 - 228

Call 0235020452
Haord Cwnisr: NEILL FRAMNCIS BOLAND

Z. Key Performance Indicators (KiPs)
Bottarm 13 L Asrarage L Toap 1413

57 Mg 1@ Hgs
A, Beol Outpul por Four Hard 543 Hgs
Livestock Wait. (LU} —
Total beel autpul (52 334) - Tolal 208 His
vonbock wnite {102} St

Animal Output/Ha 2019:
National Average 450 kg/ha

Boland Herd 934 kg/ha

Average Weight of Calves (kg):

Average Weight of Heifers (kg):

1. Meeﬁng Target Weights
» 20 kg gain/month
2. 6 crushes/pens & portable scales
3. All animals weighed once/month
4. Calves weighed every 2 wks after TO
9. Different bunches of animals

» Heavy & Lights
» Swopping of animals

Doasie: WO “4°FBD [P
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Grow More,
Graze More,
Earn More!
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