Making our farm work for us

Frank & Slobhcm Coffey
Currans, Co. Kerry



Background

d Took over the Farm in 1995
= 48 Acres
= 35 Dairy Cows

 Plan
= One Man Unit
= Milk 100 Cowsl!



First 10 Years

0 Landlocked

1 Started renting land away
from the house

Renting Quota - Increased to
50 Cows

_1Bereavement in 1999

1Depopulation in 2002




Taking from family timell

1 Land rented away from home
= Time consuming
= Worthwhile to me??

1 Cow type I bought back in

= Not meeting fertility targets

= Lacked structure
= Calving and AI at the same time
= Milking through the winter

= Not suiting me!l



Opportunities came

i 2010 Lease 24 Acres
L e ———
Purchase
18 Acres

Home 48 Acres _
I

2006 Lease
38 Acres

Total farmed increased to 128 acres

Increased to a 100 cow herd!l

\!'




What is important to me??

d Time with family

0 Time outside the farm

O Started training the local under 8's
football

d Participating in the CFS Discussion group



How I maintained my
work / life balance??

M7




. “Frexitll” - from 2010

d A Cow to Drive my System
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Crossbreeding - from 2010

J Improved 6 week calving rate
= From 61% to 90%

0 Defined calving, breeding & dry off periods

O 3-week breather between calving &
breeding!!

d ALL with improved profit



| 2

2. Working with People
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3. Streamlined calving

[ Calving facilities
= 'Pop up’ calving shed
= Single unit milking!:
machine

3 Calf shed
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Current farm

d Farm size:

128 acres (62 rented)

0 104 Jersey crossbred cows

490 kgs of milk solids sold in 2019
700 Kgs of Meal (typically)

90% 6 week calving rate

20 heifer calves on the farm

20 yearling heifers contract reared



Thoughts for the Future

1 Once a day milking
= Busy month in Spring & Sept to dry-off

= All year??

1 Succession

= Promoting a good farming lifestyle



THANK YOU

Making our farm work for us



