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Overview 
 

 

Teagasc National Dairy Conference Kilarney 

• Change before and after quota removal 

• Direction from here 

• Inside the current land block 

• Outside the current land block 



Cow numbers and Milk Output 
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Of the Milk Output increase 

45% Milk yield per cow 

55% Cow numbers  

Teagasc National Dairy Conference Kilarney 



Family Farm Income 
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At a constant Milk Price 

FFI Income has increased by €23,000 pa 

Approx. 50% since milk quota removal 



Debt 
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Irish Emissions 

6 Science Week Nov 8th  

Why 

Where  

How 

Direction from here? 
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Why?  

 Why farming 

 Why look at opportunities 

 Why expansion 

 Why are you considering further expansion 
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If these questions cannot be answered – Then should you 

be looking? 
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Irish Emissions 

8 Science Week Nov 8th  

Why 

Where  

How 

Direction from here? 
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Where? 

 Where do you want to end up - Goals? 

• Personal 

• Business 

 Where are you relative to Goals? 

• Personal  

• Business 
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Irish Emissions 

10 Science Week Nov 8th  

Why 

Where  

How 

Direction from here? 

Inside the current land block 
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Metrics 

• Profitability 

• Return on investment 

• Return on equity 

• Cash Flow 
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National Average 

€/Ha €/kgMS 

Gross Output 4,063 4.80 

Total costs 3,633 4.29 

Net Profit 430 0.51 

ROI 1.5 

12 

How? (Inside the current land block) 
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National Average Basic Target 

€/Ha €/kgMS €/Ha €/kgMS 

Gross Output 4,063 4.80 5,164 4.73 

Total costs 3,633 4.29 3,883 3.56 

Net Profit 430 0.51 1,281 1.17 

ROI 1.5 3.8 

13 

How? (Inside the current land block) 
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National Average Basic Target Stretch Target 

€/Ha €/kgMS €/Ha €/kgMS €/Ha €/kgMS 

Gross Output 4,063 4.80 5,164 4.73 6,203 4.74 

Total costs 3,633 4.29 3,883 3.56 3,754 2.87 

Net Profit 430 0.51 1,281 1.17 2,452 1.84 

ROI 1.5 3.8 6.7 
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How? (Inside the current land block) 

Focus On 

Efficiency 

Teagasc National Dairy Conference Kilarney 



How? (Inside the current land block) 
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  Unit 

Change 

Financial Benefit 

    Profit €/Farm Profit €/Ha ROI% 

Increasing Fat Concentration 0.3 4,028 101 0.3 

Increasing Protein Concentration 0.2 5,685 142 0.4 

Increasing Milk Volume – from grass  100L  2,278  57  0.2  
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How? (Inside the current land block) 
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  Unit 

Change 

Financial Benefit 

    Profit €/Farm Profit €/Ha ROI% 

Increasing Fat Concentration 0.3 4,028 101 0.3 

Increasing Protein Concentration 0.2 5,685 142 0.4 

Increasing Milk Volume – from grass  100L  2,278  57  0.2  

Increasing grass utilisation 2 t DM/ha 10,876 272 0.8 

Reducing Replacement Rate 5% 6,843 171 0.5 

Reducing Calving Interval 5 Day 1,388 35 0.1 

Total   31,098 777 2.3 
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How? (Inside the current land block) 

Physical 
National 

Average 

Basic 

Target 

Stretch 

Target 

Herbage Utilised kg DM/Ha 7.9 10.2 13.0 

SR LU/Ha 2.10 2.30 2.8 

Milk protein % 3.47 3.60 3.70 

Milk Fat % 4.11 4.42 4.60 

Milk solids output kg/Ha 842 1,070 1.380 

Six week calving Rate % 65 78 90 

Concentrate feeding kg/Cow 1,094 <750 <500 

Labour efficiency Hours/Cow 40 30 16 
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Grassland  

Productivity &  

Management 

Specialisation 
Labour  

Efficiency 
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• Never Compromise on System 

• Match Grass Growth with feed demand 

• Stocking Rate  

• Supplementary feeding 

• Heifers to outside block 

• Don’t over capitalise 

• Keep simple and labour efficient  

• Replicate NOT System Change 

• Know when to Stop growing 
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How? (Inside the current land block)  



Irish Emissions 

19 Science Week Nov 8th  

Why 

Where  

How 

Direction from here? 

Outside the Current Land  Block 
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How – Outside the Current Land  

Block 
 Is it the right fit for you  

 People 

 Relationships 

 Does it suit where it is based 

• Adjoining the milking platform will always be optimum 

 What level of investment will be required 

 Budget 

• Financial returns 

• Cash Flow 

• Decision should be based on the plan 
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Land Lease €500/Ha, 

with €4,000 per cow 

invested  

National 

Average 

Performance 

Gross Output 4,063 

Total costs 3,633 

Net Profit €/Ha -70 

ROI %  - 
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How – Outside the Current Land Block 

Leasing - Technical Performance 
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Land Rent €500/Ha, with 

€4,000 per cow invested  

National 

Average 

Basic  

Target 

Gross Output 4,063 5,164 

Total costs 3,633 3,883 

Net Profit €/Ha -70 781 

ROI %  - 9.3 
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How – Outside the Current Land Block 

Leasing - Technical Performance 
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Land Rent €500/Ha, with 

€4,000 per cow invested  

National 

Average 

Basic Target Stretch 

Target 

Gross Output 4,063 5,164 6,203 

Total costs 3,633 3,883 3,754 

Net Profit €/Ha -70 781 1,952 

ROI %  - 9.3 17.6 
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How – Outside the Farm gate  

Leasing - Technical Performance 
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• Technical performance is key 

– Initial poor performance is expected 

– Include within budget 

– Invest to increase productivity 

– Profitability will be driven on; 

• Grass utilisation 

• Dairy cow fertility 

 

How – Outside the Current Land  Block 
Technical Performance 
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Basic Target 

Capital Investment required High  Low 

Land Rental €/Ha 450 750 
 

Investment €/Ha 9,200 4,140 

Gross Output €/Ha 5,164 5,164 

Total costs €/Ha 4,333 4,450 

Net Profit €/Ha 831 714 

ROI %  9.4 17.4 
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How – Outside the Farm gate  
Level of investment 
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• Investment 

– Fixed Assets 

• Level linked to cost structure 

• Timeframe e.g. 15 years versus 20 years 
– Greenfield 

• Fixed asset value at the end of the period 
– Residual value included in the lease 

• Who makes the investment 
– Linked to lease costs 

– Land owner generally will have asset value at the end of the 
period  
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How – Outside the Current Land  Block 
Investment 



Summary 
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• Huge progress made at farm level since milk quota removal 

• Need to think through Why, Where and How before next steps 

• Significant gains still possible on existing farms 

• Always focus on home farm first 

• Key strategy should focus on efficiency before looking at other opportunities 

• Next step should only be based on a plan  

• If it doesn’t work on paper? 

• Adjoining land base will give the highest returns 

• There will be lots of opportunities – Make sure it’s the right one 
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