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Pig production is very simple!…

... It really only requires three elements 

Housing Feed  Health 

...however managing these very efficiently is difficult! 



Health 



Health - Worms

Health 

… this old chestnut



Health - Worms

Health 

… you have a program in place.. 
                                                                             ….but how effective is it?

Are you worming in the 
farrowing house?

Are you worming maiden 
gilts in the gilt house?



Health - Worms

Health 
Three categories of farms

?

With worms Without worms ..those in the dark!



Health - Worms

Health 
Measuring the worm infection level

Liver white spot: 

• Need slaughter house report

•    Doesn’t tell when infection occurred
 

Dung samples: 
 
• Age specific

• Gauge infection level

• Fast & cheap



Health - Worms

Health 
Sows treated in farrowing house 

Piglets pick up eggs

Weaners – worm develop

Maiden Gilts           
carrying worms Spreading worms in        

dry sow house 

Shedding & more finishers infected

BREAK THE CYCLE !



Health - Worms

Health 

Worm in service stalls or 3 weeks pre-farrow

Treat by top-dressing or injection

Worm maiden gilts               
   in the FINISHER house 

or 

wash gilt pens?

Timing of worm treatment



Health - Worms

Health 

•  Better economic performance = €5/pig? 

Outcome?

•  Reduction in aggression / tail biting? 

•  Better sow condition & lifespan



Housing



Housing - Pen Usage 

HousingWhat happened to 
Jim Gavin?

How are Man Utd 
now so rubbish ?

Are you really thinking about……
       ……. ‘how are my pigs using the pen space? 

As you walk your pig house are you thinking    
about pigs or….. about life’s big questions? 



Housing

Housing - Pen Usage 

Pigs need three distinct pen areas : 

Feeding area  

Sleeping area  

Dunging area  

These are controlled 
by  ventilation / temp  



Housing

Housing - Pen Usage 

How can I check temperature in a pen area
…one of the ways is to use an thermographic camera  

…an easier way is for the pig to tell you!  



Housing

Housing - Pen Usage 



Housing

Housing - Pen Usage 



Housing

Housing - Pen Usage 

Feeder
& water  Lying 

area  



Housing

Housing - Pen Usage 

Does it really matter? 

More Aggression – not sleeping = snappy! 

Lost Performance  



Housing

Housing - Pen Usage 

No lights on during the initial walk through!
     …….where are they lying & pen activity?



Feed  



Feed - Access & efficiency

Feed  

Last year we spoke about an on-farm trial  
looking at the relationship between:
     
      space - feed access - performance

                 … this trial has now concluded 



800 sow unit

Good Housing

Good Management

Good Feed

Good Health

Poor 
FCE

Moderate 
    ADG

Feed  

Feed - Access & efficiency 



ADG 1,040g
FCE 2.85

Finishers
40-125 kgs Weekly feed 

recording

Weigh trial pens  
at intervals

Feed - Access & efficiency 

Feed  



2.30

1

1.5

2

2.5

3

3.5

1 2 3 4 5 6 7 8 9 10 11 Ave

Grower Finisher
80-125kg40-80kg

FCE

Feed - Access & efficiency

Feed  



2.30

3.31

1

1.5

2

2.5

3

3.5

1 2 3 4 5 6 7 8 9 10 11 Ave

Grower Finisher
40-80kg 80-125kg

FCE

Feed - Access & efficiency

FCE 
2.85

Feed  



Influenza

PRRS

Feed – Access & efficiency 

Genetics

Mycotoxins
Feed Spec

Ventilation

Feed Spec

AA 
deterioration

Worms

Feed  
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ADG 
1,040

Last 3 weeks 
(105-120kg) 

ADG was
falling to 900g/day

… the falling growth rate was the 
FCE problem

Feed  
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Feed - Access & efficiency

Reduced the stocking rate
by less pigs per pen 

Space allowance per pig went 
from 0.89M2 / 9.6ft2 

to
1.02m2 /  10.9ft2

Trial now weighed test pigs at
40kg

80kgs
100 kgs

125kgs (day before sale)

Feed  
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ADG was maintained Feed  



Feed  
Lessons learned ?

As a sector are we driving
 with the handbrake on?

Finishers have the genetic
 potential for 1,200 g/day at
 2.3 FCE…

… the 2024 profit monitor
 was 988 g/day!  Why?

Feed - Access & efficiency



Long trough

Feed  

Probe

Long trough

Feed - Access & efficiency

Is it worth doing a performance trial

 to gauge the growth potential 

of YOUR unit?



Pig production is very simple!….

Housing Feed  Health 

..how efficiently are you managing these? 

In conclusion



Thanks For Your Attention!
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