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Background 

The 2024 Teagasc National Farm Survey (NFS) recorded data on over 863 farms, representative of almost  88,000 

dairy, beef, sheep, and tillage farms in Ireland. The full financial results for these farms are available in the 

Teagasc NFS 2024 Report, while longer term trends for the sheep enterprise can be accessed via the NFS 

Enterprise Dashboard .  This factsheet summarises results for farms with a mid-season lamb enterprise and only 

sheep farms with more than 20 ewes are included in the analysis. The data relates to 72 farms and is nationally 

representative of 8,599 farms. 

1. Analysis of Financial Performance 
Margin figures exclude all decoupled payments and costs relating to family labour. Following a decline in 

margins in previous two years, a substantial increase in margins occurred in 2024. In addition to an 96% increase 

in coupled payments, higher output prices led to an increase in the value of gross output. Gross output in 2024, 

at €1,580 per hectare, was 19% higher than in 2023. Concentrate feed expenditure increased by 9%, while 

pasture and forage costs declined by 15% year-on-year. Other direct costs remained constant at €188 per 

hectare (+0.4%). This resulted in a slight decline in total direct costs of 1%, to €638 per hectare in 2024. 

Overhead costs in 2024 were 9% lower than in 2023, at €508 per hectare on average. Total production costs 

declined by 5% year-on-year, to €1,146 per hectare. Overall, gross margin increased by 38% in 2024, to €942 

per hectare on average, while net margin in 2024 increased, to €434 per hectare, a 245% increase on the 2023 

level.  

Table 1: Average gross margin and net margin per hectare in 2023 and 2024: Mid-Season Lamb  
 

2023 

€ per hectare 

2024 

€ per hectare 

2024/2023 

% change 

Coupled payments 53 103 +96 

Gross Output 1,328 1,580 +19 

Concentrate Costs 258 281 +9 

Pasture and Forage Costs 199 169 -15 

Other Direct Costs 187 188 -- 

Total Direct Costs 644 638 -1 

Gross Margin 684 942 +38 

Energy and Fuel 118 131 +11 

Other Fixed Costs 440 377 -14 

Total Fixed Costs 558 508 -9 

Total Costs 1,203 1,146 -5 

Net Margin 126 434 +245 

Source: Teagasc National Farm Survey 2024 

 

Table 2 presents the average gross and net margin per ewe for 2023 and 2024. The net margin per ewe increased 

from €17 per ewe in 2023 to €64 per ewe in 2024. To put the average margin earned in 2024 in context it is almost 

double the next highest margin earned that was recorded in in 2021. 
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Table 2: Average, gross and net margin per ewe in 2023 and 2024: Mid-Season Lamb 
 

 2023 2024 2024/2023 % change 

Gross Output  € per ewe 194 230 +18 

Total Direct Costs  € per ewe 96 92 -2 

Gross Margin € per ewe 98 137 +40 

Total Fixed Costs € per ewe 81 74 -9 

Net Margin € per ewe 17 64 +278 

Source: Teagasc National Farm Survey 2024 

2. Variation in Financial Performance 
Table 3 summarises results for farms which are classified on the basis of gross margin per hectare: the best performing 

one-third of farms (Top), the middle one-third (Middle), and the poorest performing one-third (Bottom). Due to higher 

stocking and weaning rates, output value on the Top farms is almost two and a half times that on the Bottom 

performing farms. There has been a decline in concentrate feed expenditure for the bottom group of farmers, while 

pasture and forage costs declined for this group of farmers by 29% in 2024 when compared with 2023. The superior 

efficiency and productivity performance of the top group in comparison to the other two groups results in a gross 

margin per hectare of €1,612 (almost four times higher on the top farms compared to the bottom group). The size of 

the differential in 2024 was much reduced as compared to previous years due to the improved margins earned by the 

bottom group of farms, however the major differences in the profitability of different groups remain striking.  

Table 3: Variation in output and profit: Top, Middle, Bottom thirds Mid-Season Lamb producers 2024 
 

Top Middle Bottom 

Stocking rate  ewes per hectare 8.68 6.98 4.98 

Weaning rate  lambs per ewe 1.41 1.24 1.09 

Gross Output  €/hectare 2,405 1,495 976 

Concentrates  €/hectare 340 303 204 

Pasture and Forage  €/hectare 196 181 133 

Other Direct Costs  €/hectare 257 178 131 

Total Direct Costs  €/hectare 793 662 468 

Gross Margin  €/hectare 1,612 833 408 

Source: Teagasc National Farm Survey 2024 

The proportion of farms achieving higher gross margins per hectare (> €500 category and above) in 2024 increased 

substantially, with majority of lowland lamb enterprises (78%) earning more than €500 per hectare. In 2024 higher 

gross output impacted the distribution of gross margin and the proportion of mid-season lowland lamb enterprises 

in the high gross margin category increased substantially, with 40% of this group earning gross margins of > €1,000 

per hectare. 

Table 4: Distribution of gross margin € per hectare: 2023 and 2024 

Gross Margin % of farms 2023 % of farms 2024 

<300 29 10 

300 to 500 15 12 

>500 to 750 17 27 
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>750 to 1,000 14 11 

>1,000 25 40 

Source: Teagasc National Farm Survey 2024 

3. Variation in Technical Performance 

Table 5 presents technical performance indicators for sheep producers. Stocking rate in 2024 increased slightly to 6.85 

ewes per hectare. However, the weaning rate per ewe in 2024 declined by 4% on the 2023 level. These data indicate 

that the ongoing deterioration in performance observed since 2021 has continued albeit at a slower rate. 

Table 5: Technical performance indicators sheep farms in 2023 and 2024 
 

 2023 2024 2024/2023 % 
change 

Stocking rate  ewes per hectare 6.83 6.85 +0.2 

Weaning rate  lambs per ewe 1.29 1.24 -4 

Lamb mortality  % 7 7 -- 

Lambs weaned  No. lambs per hectare 9.06 8.82 -3 

Lamb carcass weight  kg per hectare 181 176 -3 

Source: Teagasc National Farm Survey 2024 

The proportions of sheep farms in 2023 and 2024 attaining the Teagasc 2027 Sectoral Road Map targets for sheep 

production are presented in Table 6 The proportion of sheep producers reporting a lamb mortality rate of less than 

8% increased to 72% in 2024.  In addition, 50% of farms reported that more than 96% of ewes lambed, with this 

percentage reflecting a decline relative to the 53% of farms meeting this target in. The proportion of farms weaning 

more than 1.55 lambs per ewe in 2024 declined by 1 percentage point, while the share of farms reporting a stocking 

rate of at least 9 ewes per hectare increased by 1 percentage points, to 24%. 

The Teagasc Sectoral Road Map set environmental targets for sheep production, in 2024 79% of farms reported N 

application per hectare of less than 85kg. The percentage of sheep farms applying protected urea continued to 

increase, with 26% of farms in 2024 using this product (up from 14% in 2023). Data on slurry application using LESS 

(Low Emissions Slurry Spreading) was first recorded in 2021. The enterprise data indicate that 47% of farms with a 

mid-season lamb enterprise applied slurry using LESS in 2024.   

Table 6: Percentage of farms achieving selected Teagasc 2027 Sheep Road Map Targets 

Teagasc Road Map 2027 Target 2023 2024 

 % % 

Lamb Mortality ≤ 8% 67 72 

Ewes lambed ≥ 96% 53 50 

Weaning rate: > 1.55 19 18 

Stocking rate > 9 Ewes per hectare 23 24 

Nitrogen Fertiliser per Hectare < 85 kg 88 79 

Percentage applying protected urea 14 26 

Percentage slurry applied by LESS 46 47 

Source: Teagasc National Farm Survey 2024 
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Table 7 illustrates the distribution of mid-season lowland lamb enterprises by flock size. In 2024 62% of all flocks had 

100 or fewer ewes. Flocks of 100 ewes or less produced 57% of the lambs across farms in 2024. The gradual shift 

towards larger flock sizes (100-150 ewes) observed in the last decade now seems to be in reverse.  The percentage of 

lambs produced by enterprises in the 100 to 150 ewe flock size category increased slightly year on year to 19% in 

2024. Just 18% of flocks had more than 150 ewes in 2024, with these flocks producing 24% of lamb.  

Table 7: Distribution of flock size 2024 

 % of flocks % of lamb produced 

<50 28 23 

50-100 34 34 

>100-150 21 19 

>150 18 24 

Source: Teagasc National Farm Survey 2024 

For further information on this publication or other Teagasc National Farm Survey Publications, please contact NFS@teagasc.ie 

mailto:NFS@teagasc.ie

