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Dairy Road Map 2030

Dairy sector profile
The dairy sector is currently the largest and most specialised sector of Irish Agriculture. It provides 
income for over 17,000 dairy farm families who generally farm on a full time basis. Milk accounts for 
approximately 40% of total agricultural output value (€4.5 billion from circa 8.9 billion litres of milk 
in 2025). Over 90% of milk output is exported with exports for 2025 valued at €7.3 billion (Bord Bia 
Report). Overall the sector faces significant challenges in the areas of price and income volatility, 
generational renewal and the increasing cost of environmental compliance. 

Land

Total utilised  
agricultural area  

(2023)

Dairy

32% 
of total UAA

Average dairy  
farm size is 

65ha  
(2023)

There are  
17,495 dairy farms  

in Ireland (11% of total 
farm families)

(2023)

Cows

Average cow numbers 
(millions)

2022		  1.57

2023		  1.58

2024	 1.55

Average cow herd  
size per farm

2022		  93

2023		  95

2024	 98

23%

of all bovines are  
dairy cows  

(2024)

Milk

Output value 
(2024)

41%
of total agricultural 

output value is dairy

Processor’s 
domestic  

milk intake  
(billion litres)

2022		  8.82

2023		  8.46

2024	 8.43

Average milk solids  
delivered per farm  

(kg/yr)

2022	 44,523

2023	 43,611

2024	 44,093
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Current dairy farm metrics and future targets  
(pasture based, spring calving system)

Average 
2022-24 

Target 

Farm  
System and 

Sustainability

2.10 2.50

-0.02 2.00

-24 2,467

35 16

0.88 0.64

7 >10

1:4.5 1:10

35 100

83 100

Breeding  
and Animal 

Health

Herd EBI (€) 112 167

Number of lactations per cow 4.7 5.0

Six-week calving rate (%) 67 80

Herd lameness rate (%) 8 5

Sexed semen usage (% of all Dairy AI semen) 34 80

CBV of non-replacement dairy calves (€) 45 150

 
Forage, 

Concentrates 
and Fertiliser

Pasture utilised (tonnes DM/ha) 7.8 8.8 11.4

Grazing season length (days) 256 275 290

Concentrate per cow (kg) 1,270 800 <600

Concentrate crude protein content (%) 16.6 15 13

Fertiliser N usage (kg/ha) 150 150 150

Nitrogen surplus (kg N/ha) 150 117 81

Milk Output 
and Quality

Milk solids (kg fat plus kg protein / cow) 443 470 496

SCC (’000 cells/ml) 186 160 <120

*Net Margin calculation includes an estimated cost of family labour input
**Edible protein conversion ratio = edible protein in : edible protein out

Key performance indicator

Stocking rate (LU/ha)

Net margin at 35c/l base price (€/kg MS)*

Net margin at 35c/l base price (€/Ha)*

Labour input (hours/cow/year)

GHG emissions (kg CO2  e/kg FPCM)

Biodiversity (habitat area as % of farm)

Edible protein conversion ratio**

Fertiliser N applied as protected urea (%)

Slurry applied by LESS (%)

2030

2.10 

0.59 

594 

30 

0.74 

10 

1:7 

85

>95

222

5.5

90

5

>95

200
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Dairy sector challenges and responses supported by Teagasc 

Economic 

Economic outlook
Medium term prospects for the Irish dairy industry remain positive where demand 
for grass-fed dairy products continues to grow. Teagasc supports dairy farm 
systems which are climate smart and resilient to international market fluctuations.

Product quality
Market demand continues to grow for traditional and novel grass-fed dairy  
products. Teagasc will provide innovative solutions for new products and novel 
processing technologies.

Social 

Balanced rural development
Successful dairy farming will continue to be key to the development of future vibrant 
rural economies. Teagasc support for dairy farming will provide pathways for the 
development of higher value products and ongoing rural employment opportunities.

Attractive workplace 
Ensuring dairy farming is an attractive and appealing career is essential to the 
long-term resilience of the sector. Teagasc supports farmers to improve work/life 
balance by developing pathways to reduce work hours, increase time-off and overall 
workplace attractiveness.

Farmer health and safety
Dairy farming continues to be a dangerous profession with high accident rates 
and poor farmer health. Teagasc supports strategies to improve farm safety 
through the ‘Safety Culture and Risk Management in Agriculture’ project.

Enterprise integration
Increased integration of dairy, tillage and drystock farming can be beneficial to all. 
Teagasc is promoting integration through DairyBeef500, the Dairy Beef Index 
and the Commercial Beef Value Index.

£

Farming technology
Dairy farm management systems continue to move online, but can be task-specific,
leading to challenges around data access. Teagasc will support digitalisation in the 
Irish dairy by working with industry partners to enhance on-farm data management.
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Dairy sector challenges and responses supported by Teagasc 
continued...

Environment 

Carbon-efficient farming
Public demand, supported by law, requires farming to be carbon-efficient and 
reduce total emissions. Teagasc has developed the Marginal Abatement Cost 
Curve (MACC) to set out a pathway towards reduced emissions, supported by 
the Signpost Programme, decision support tools such as AgNav and a range of 
research programmes across methane, nitrous oxide and carbon dioxide.

Biodiversity
The Irish dairy sector will need to implement measures to maintain and 
improve on farm biodiversity, both in terms of quantity and quality. Through 
the Signpost Programme Teagasc is exploring how production and biodiversity 
can be optimised on farm.

Soil fertility
Only 24% of paddocks on Irish dairy farms have optimal soil fertility metrics (pH, 
P & K). The Grass10, Dairy Advisory and Signpost programmes work with NMP 
online to encourage dairy farmers to improve soil fertility on an ongoing basis.

Animal welfare
The public are becoming increasingly concerned with issues regarding animal 
welfare. Teagasc is developing tools and transport guidelines to enhance animal 
health and welfare.

Contact

Emer Kennedy		  emer.kennedy@teagasc.ie

Joe Patton			   joe.patton@teagasc.ie

 

The road map for dairy is available on www.teagasc.ie

Water quality
Minimising nutrient losses to waterways is crucial to improving water quality.
Teagasc supports actions to improve water quality through collaborative 
programmes such as the Better Farming for Water: 8 - Actions for Change
campaign, the Agricultural Catchments Programme, the ASSAP programme and
the Farming for Water EIP.




