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INTRODUCTION
In December 2025, Teagasc published its annual Situation 
and Outlook for 2026. At that point there were no 
indications that the US/Israel conflict with Iran would 
emerge over the course of 2026. This has already had and 
will continue to have a range of implications for the global 
economy including agriculture.  

This mid-year assessment, published in July 2026, takes on 
board developments in the first half of 2026, to provide a 
revised assessment of the likely outcome for the year as a 
whole.  

In the first half of 2026, milk prices have dipped 
considerably relative to 2025. Finished cattle prices, started 
the year at exceptional levels, but prices declined steadily 
in recent months. Sheep prices have continued to increase.  

Weather conditions have been somewhat unfavourable, 
with high rainfall and low sunshine levels leading to 
moderate spring grass growth. Grass growth was 
exceptionally high in much of June, but at the time of 
writing (mid July) a period of high temperatures and a lack 
of rainfall is having an adverse impact on grass production.  

Weather conditions for tillage crops have been mixed 
through crop development stages, with the weather at the 
start of the harvest ideal for harvest conditions. However, 
current dry weather is ripening crops quicker than expected 
so likely to have a negative effect on overall production 
volume.  

Prices of key inputs, such as fertiliser, feed and fuel, have 
been on the increase in 2026. Fertiliser prices have begun 
to move upwards in Q2 of 2026, while feed prices have on 
the other hand been relatively stable. Energy prices have 
also moved upwards, particularly so for agri-diesel due to 
the US/Israel war with Iran, leading to adjustments in 
taxation and the provision of additional income support to 
users of agri-diesel by the Irish government. 

This outlook assesses the situation for 2026 as a whole, 
based on data available by the end of June 2026. Due to the 
time lag in data provision, in some cases, official data is only 
available for Q1 of 2026, and it is necessary to approximate 
what has happened in Q2 of 2026 as well as forecast what 

will happen in Q3 and Q4. Therefore, some assumptions 
have had to be made about the volume of input use and 
price developments that have already occurred in 2026 and 
are likely to occur over the rest of this year. 

In this publication, the likely outcome for 2026 is 
summarised. For each commodity sector, an assessment of 
production, consumption, output price, input market price 
developments and income is made, with each given either 
a positive, neutral or a negative ranking in terms of the 
situation and outlook.  

This exercise is carried out in respect of the current 
situation, representing the first half of 2026, and the 
outlook representing the second half of 2026. The 
categorisation is performed with respect to the farmer’s 
perspective on the impact of market price, supply and 
demand developments on farm profitability.  

Examples of positive developments would include: 

• A rise in output prices  

• A fall in input prices 

• A decrease in international supply 

• An increase in international demand 

• Favourable weather conditions 

• A weaker domestic exchange rate 

 

 

 

Conversely, examples of negative developments 
would include: 

• A fall in output prices  

• A rise in input prices 

• An increase in international supply 

• A decrease in international demand 

• Poor weather conditions 

• A stronger domestic exchange rate 

 

 

 

Where either the situation or the outlook suggests 
no change, this is categorised as neutral. 

 

 

 

Finally, where it is too early to make an informed 
judgement, or where there is insufficient data, 
such instances are represented by a question 
mark. 
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Forecasting for 2026 
Even though we have reached the midpoint of the 
year, forecasting developments in 2026 as a whole 
is made more difficult due to the ongoing crisis in 
the Strait of Hormuz and the atypical weather being 
experienced in Ireland in the summer of 2026. 
 
At the time of writing, it is impossible to accurately 
assess the full year impact of the crisis in the Strait 
of Hormuz or the impact of the extended dry period 
and high temperatures in Ireland and across much 
of Europe. The report represents our best 
assessment at this time (mid July 2026). 
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GLOBAL ECONOMY 
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MACRO ECONOMY and EXCHANGE RATES
The rate of inflation stabilised at a low level in major 

economies in 2025, but the US/Israel war with Iran which 

broke out early in 2026 has led to increased inflation and 

has undermined economic confidence.  

The US Dollar weakened considerably against the Euro in 

2025 and has remained weaker in 2026. The US Dollar has 

traded at close to US$1.16 versus the Euro thus far in 

2026. The Euro has moved over a relatively narrow range 

against Sterling over the first half of 2026, averaging about 

£0.86. 

The Economic and Social Research Institute (ESRI) has 

produced its latest growth forecast for the Irish economy 

for 2025 and 2026. Negative GDP growth of -2.9% is 

forecast in 2026, with growth of 6.1% forecast for 2027. 

Modified domestic demand (MDD) is a more 

representative measure of the growth rate in the Irish 

economy than GDP. The ESRI’s forecast for MDD is an 

increase of 2.6% in 2026 and 2.8% in 2027.  

The ESRI forecasts that Irish inflation should increase to  

3.7% in 2026 and fall back to 3.1% in 2027. 

The unemployment rate in Ireland in 2026 is forecast to 

rise marginally to 4.9%. The ESRI forecasts that the 

unemployment rate will increase slightly to 5.0% in 2027.  

The ESRI notes that in spite of some challenging 

international headwinds, the Irish domestic economy 

continues to perform well. Geopolitical risks and high 

energy prices are a growing concern. 

 

 

 

 

Figure 1: Euro/Dollar exchange rate 2014-2026  

 

Source: European Central Bank 

 
Figure 2:  Euro/Sterling exchange rate 2014-2026 

Source:  European Central Bank 

 

 

 

 

 

Figure 3: Key economic indicators Ireland 2023-2027f 

Source:  Economic and Social Research Institute, summer 2026 

 
Figure 4: Inflation rate in Ireland and major global 

economies 2022-2026f 

 
Source:  World Bank and ESRI 

Note: forecast for 2026 
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AGRI COMMODITY AND FOOD PRICES 
In 2026, international price developments have varied by commodity, 

with rising international prices for cereals, oils and meats, but falling 

prices for dairy and sugar. 

The latest Food and Agriculture Organisation (FAO) Monthly Food 

Price Index shows that the overall food price index is moving upwards 

in 2026. While prices are on the increase, in general international 

food prices remain below their 2022 peak.  Nevertheless, the 

composite All Foods Index is now at its highest level since early 2023. 

Following over a decade of general food price stability in Ireland from 

2010 to 2021, retail food prices increased sharply in 2022 and 2023, 

before stabilising in 2024 and surging upwards again in 2025 and into 

2026.  Dairy and meats in particular have risen by the greatest extent 

in the most recent bout of Irish retail food price inflation.  In line with 

the decline in dairy prices internationally, there has been a reduction 

in dairy prices over the last six months. 

Irish food prices in general are now 25% higher than they were at the 
outset of 2022, with increases of over one-third in the case of meat 
and dairy over the same period. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 5: FAO Monthly Food Price Index and Associated Indices January 2014 to 2026 (June) 

 
Source: UN Food and Agriculture Organisation 

Figure 6: Selected Monthly Irish Retail Food Price Indices 2014 – 2026 (June) 

 

Source: Central Statistics Office  
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WEATHER CONDITIONS 
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WEATHER CONDITIONS
The autumn, winter and spring of 2025/2026 saw unusually 

high levels of rainfall across much of Ireland, particularly so 

in the East and South-East. 

Rainfall levels in Q4 of 2025 and Q1 2026 were generally 

over 20% above normal and over 50% above normal in 

some locations.  

January was particularly wet in Oakpark and Johnstown, 

with the latter recording more than twice the normal level 

of rainfall in that month. Nationally, April and May were 

generally drier than normal, but there were some regional 

exceptions to that. For example, Athenry and Grange 

recorded more rain that normal in April. Rainfall levels in 

June were also generally higher than normal across the 

country.  

Monthly temperatures in the first half of 2026 have 

generally been 1c to 2c above normal, but sunshine levels 

in H1 2026 were lower than in H1 of 2025.  

Grass growth was lower over the first half of 2026 in 

comparison with the same period in 2025, but grass growth 

in the month of June 2026 surpassed June 2025. 

July began drier than normal with unusually high 

temperatures, particularly in eastern and southern 

regions. Low rainfalls levels provided suitable silage making 

conditions, but dry pastures were also a concern. 

For the tillage sector, weather conditions in the current 

season were mixed for cereal crop establishment and 

growth compared to the previous season, with a decrease 

in overall tillage area planted in the 2026 harvest year. Wet 

weather earlier in the season may have impacted some 

regions and crops, particularly winter barley. In addition, 

the current hot weather is bringing in the rest of the crops 

quicker than expected, so this is likely to have some 

negative effect on yield. Overall, the outlook is negative for 

cereal tonnage in Ireland compared to 2025.  

Note: Normal weather is defined as the 30-year average 

from 1991 to 2020. 

Figure 7: Jan. to Jun 2026 mean temperature relative 
to normal (1991-2020) 

 
Source: Adapted from Met Eireann data 

 

Figure 8: Irish grass growth 2025 and 2026 vs 5 year 

average (2021-2025) 

 

Source: Teagasc Pasture Base Ireland 

 

Figure 9: Jan. to Jun. 2026 rainfall relative to 
normal (1991-2020) 

 

Source: Adapted from Met Eireann data 

 

Figure 10: Rainfall index Oct 2025 to March 2026 
relative to normal (1991-2020)  

  

Source: Adapted from Met Eireann data 
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FARM INPUTS 
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FEED MARKET
As of July 2026, official data on feed sales in the current year 

are available from the Department of Agriculture Food and 

the Marine (DAFM) for Q1 only. These data show that 

aggregate beef feed sales were up 4% in Q1 2026 in volume 

terms, while dairy feed sales were up 2%, relative to the 

same period in 2025. The increase in usage is likely explained 

by poorer grazing conditions in spring 2026 compared to 

spring 2025, but also a slight uptick in animal numbers this 

year.  

The volume of sheep feed used in Q1 of 2026 was down 3% 

on the same period in 2025. Pig feed sales were down 

marginally in Q1 of 2026 compared to the same period in 

2025. Poultry feed sales in Q1 of 2026 were up 4% on the 

same period in 2025.  

While feed sales data for Q2 2026 have yet to be published, 

expectations are that bovine feed volumes will be in line 

with Q2 2025, with lower grass growth in April and May 

offset by higher grass growth in June. 

Milk and cattle prices are lower than they were in 2025 and 

with no meaningful improvement in milk prices in sight in 

the short-term, it is reasonable to assume that for milk 

production feed use per cow will remain relatively stable in 

2026. However, it is possible that feed use could increase on 

cattle farms due to higher cattle numbers.  

Feed prices have been relatively stable so far this year. 

Looking ahead to the rest of 2026, global cereal market 

developments, as reflected in the ‘on account’ harvest 

prices reported at harvest 2026, indicate not much change 

in Irish cereal prices relative to 2025. Therefore, no change 

in Irish farm-gate cereal prices for the 2026 harvest is now 

forecast. 

A forecast increase in EU beginning stocks in the 2026/27 

marketing year appears to be weighing heavily on the Irish 

cereal market at present, resulting in little uplift in cereal 

prices in the pre/early harvest period, despite reduced 

production and predicted ending stock levels for the 

2026/27 marketing year.  

According to the latest report from Strategie Grains (July 

2026), based on current world market fundamentals, 

European wheat and barley prices may increase as the 

marketing year progresses. When the current harvest 

clearance pressure eases and with the prospect of a 

reduction in global inventories of grains, it is expected that 

wheat and barley prices in the EU market could increase on 

their current levels through the coming months. 

On the basis of likely cereal market developments over the 

rest of this year, feed prices for 2026 as a whole should be 

relatively unchanged on the 2025 level. While there has 

been little inflation in feed prices this year, with just a slight 

increase in April and May, feed prices remain elevated 

relative to historic norms and are about 20% above their 

2020 level.  

 

 

 

 
 
 
 
 
 
Figure 11: Index of monthly Irish feed prices 2015-2026 
(April) 

 
Source: Adapted from Central Statistics Office data 

 
Figure 12: Compound Feed use in Ireland for first 3 
months of 2022 - 2026 by the main species  

 

Source: DAFM 
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FEED MARKET  
Figure 13: Monthly US hard wheat price 2016-2026 (June) 

 
Source: World Bank 

Note: US No1 Hard Red Winter Wheat Gulf Export Price 

Figure 15: Monthly US maize price 2016-2026 (June)

 
Source: World Bank 

Note: No 2 Yellow f.o.b. US Gulf Ports 
Figure 14: Monthly international soybean price 2016-2026 (June) 

 

Source: World Bank 

Note: US Gulf Yellow Soybean #2 c.i.f. Rotterdam 
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FERTILISER MARKET 
Fertiliser prices are influenced by the supply and demand 

balance in the fertiliser market, but are also reflective of 

production costs, which are heavily related to energy 

prices. International fertiliser prices fell significantly in 

2024 in response to the decline in wholesale European 

natural gas prices in 2023. European natural gas prices in 

2024 remained relatively stable, but then increased in 

2025 and rose sharply in 2026 in response to the US/Israel 

attacks on Iran. However, an apparent de-escalation of the 

conflict (as of early July 2026) should ease pressure on 

fertiliser prices in the coming months. Nevertheless, 

fertiliser prices in 2026 look like they will be about 20% 

higher than in 2025. 

In spite of the upward movement in prices, there has been 

a slight increase in nitrogen fertiliser sales in Ireland over 

the first six months of the current fertiliser year. The 

available official data on fertiliser sales in Ireland covers 

the period October 2025 to March 2026. For this six-month 

period there has been an increase in the volume of 

nitrogen, sales of 7%, while phosphorus and potassium 

sales have remained relatively in line with the same period 

in the previous fertiliser year (2024/25). The increase in 

nitrogen sales over this period could reflect an attempt 

over the short-term to pre-empt fertiliser price increases 

relating to the conflict in the Strait of Hormuz. 

Accurate data on fertiliser sales in Ireland for the full 

fertiliser year (ending in September 2026) will not be 

available until late 2026.  While there is a growing 

awareness amongst farmers of the need to use clover and 

multispecies swards to reduce fertiliser usage for 

environmental reasons, this is likely to be a transition that 

will take a number of years. 

It is difficult to extrapolate the current year’s trend in 

fertiliser sales, as quarterly fertiliser sales can be quite 

volatile.  It is likely that grassland farmers in Ireland will 

apply caution in their level of fertiliser use in the remainder 

of the 2025/26 fertiliser year. Fertiliser use on cropland is 

also likely to decrease due to a decrease in the area 

devoted to tillage crops in 2026. 

The overall level of fertiliser use in 2025/26 fertiliser year 

is forecast to be in line with the previous fertiliser year. 

Overall, expenditure on fertiliser in Ireland will increase in 

2026, largely reflecting the 20% increase in price. 

Figure 16: Monthly international urea price 2018-2026  

 
Source: World Bank 
Note: Ukraine Black Sea f.o.b. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 17: Index of monthly Irish fertiliser prices 2020-2026 

 
Source: Central Statistics Office 

 

Figure 18: Irish fertiliser sales in the first 6 months of 
fertiliser year (Oct to Mar) 2021 to 2026 

 
Source: DAFM 
 
 
 
 
 
 
 
 
 
 
 

0

200

400

600

800

1,000

2018M01 2020M01 2022M01 2024M01 2026M01

p
ri

ce
 p

er
 t

o
n

n
e

Urea US$ Urea €

50

100

150

200

250

300

350

400

Jan-20 Jan-21 Jan-22 Jan-23 Jan-24 Jan-25 Jan-26

In
d

ex
 2

0
2

0
 =

 1
0

0

0

50

100

150

200

250

300

350

400

2021-'22 2022-'23 2023-'24 2024-'25 2025-'26

0
0

0
 T

o
n

n
es

Nitrogen Phosphorus Potassium



 

Situation and Outlook July 2026  
 

12 

ENERGY MARKETS
As in other sectors of the economy, energy expenditure is a 

production cost in agriculture, particularly for more intensive 

farm systems, such as pigs and poultry. However, it is also a 

notable cost in dairy production and tillage systems, and to a 

lesser extent in drystock production.  

Energy prices in agriculture have increased due to the impact 

of the crisis in the Strait of Hormuz. However, there are 

differences in the nature and extent of the increase in 2026 

compared with the increases that were triggered by Russia’s 

invasion of Ukraine in 2022. The current crisis is more of an 

issue for transport fuels and less so for electricity.  

Farm diesel is subject to a lower level of taxation than (full 

duty) petrol or white diesel.  However, this means that the 

transmission of crude oil price movements into farm diesel 

prices is stronger than in the case of petrol and white diesel.  

In response to the sharp increase in crude oil and farm diesel 

prices, the Irish government has temporarily reduced fuel 

taxes and has introduced a fuel related income support 

scheme for those engaged in agriculture and associated 

activities. This should reduce the impact of the crude oil price 

increase for the agriculture sector. 

In addition to crude oil, natural gas prices have risen and this 

in turn will have an impact on electricity prices in H2 2026.  

As of mid July 2026, it seems that the crisis in the Strait of 

Hormuz has abated somewhat but has not reached a 

conclusion. The US/Israel war with Iran has resulted in 

infrastructural damage in oil producing regions of the Middle 

East, which will continue to have a negative impact on oil 

supplies over the course of 2026.  

This will prevent oil prices reverting to pre-crisis levels in the 

short term. Crude oil prices have dropped from the US $120 

per barrel level they reached in Q2 2026 and are now closer 

to US $80, but this contrasts with prices of less than US$60, 

earlier this year before the war began. 

Overall, Irish agriculture should see an increase of 20% in 

expenditure on transport fuel in 2026 compared to 2025, 

while an increase in electricity prices of close to 5% compared 

to 2025 is forecast. 

Figure 19: Brent oil prices monthly 2016 -2026 

 

Source: World Bank 

Figure 20: European & US natural gas prices 2016-
2026 

 

Source: World Bank 

Note: Natural Gas (Europe) Netherlands. Natural Gas (US) Henry Hub  

Figure 21: Index of Irish fuel and electricity 
prices 2016-2026 

 

Source: Adapted from Central Statistics Office data 

Note: Motor fuel price series shown relates to petrol and auto-diesel 
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DAIRY 
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DAIRY 
           

Situation Outlook  Situation Outlook  Situation Outlook  Situation Outlook  Situation Outlook  Situation Outlook 

Negative  Neutral  
 

 
Positive Neutral 

 

 
Negative Neutral 

 
Neutral Neutral 

 Negative Negative   Negative Negative  

• At the global level in 
2026 milk production 
volume for the year-to-
date has risen sharply 
across the major dairy 
export regions. 

• To date this year EU milk 
production is up strongly 
on the 2025 level. 

• In terms of key MS, milk 
production is hjgher in 
FR, DE, IT, PL, NL, BE and 
ES, while it is relatively 
stable in IE. 

• UK milk production in 
2026 is also up on the 
2025 level. 

• Milk production has also 
increased in the US, NZ 
and ARG in 2026. 

• Production increases are 
generally driven by 
favourable weather and 
farm decisions made due 
to improved farm 
profitability last year. 

• Globally, production 
growth is now slowing, 
which should lead to 
some dairy commodity 
price improvements in 
H2 2026. 

 • International dairy product 
demand in Q1 of 2026 has 
been robust, supported by 
lower prices which suggests 
some frontloading of 
purchases.   

• Imports are up across key 
regions such as South-East 
Asia and the Middle East, 
but sluggish to China and 
Africa and down in the UK. 

• Dairy commodity markets in 
2026 have been more 
volatile in recent months, 
with protein prices more 
stable than that for fats and 
powders. 

• Despite a more cautionary 
outlook with uncertain 
global economic growth, 
dairy demand is expected to 
remain relatively resilient. 

• Demand will remain 
sensitive to higher prices 
particularly in the context of 
a softening in global milk 
supply towards the end of 
the year. 

 

 • European Butter prices have 
remained weaker in 2026.  
Cheddar prices have 
weakened also, while SMP 
prices have improved. 

• At the end of H2 2026 
European butter prices 
stood at close to €3,900 per 
tonne, while cheddar prices 
were just above €3,140 and 
SMP at just over €2,740. 

• The current weakness of the 
Irish milk price is primarily 
driven by sharp dip in 
international butter prices. 

• Dairy commodity prices are 
expected to remain little 
changed on current levels 
over the summer period, but 
there is a prospect of 
improvement later in the 
year, as global milk supply 
growth slows.  

• Allowing for a modest 
increase in monthly 
farmgate prices later in the 
year, the average Irish milk 
price for 2026 could be 38 
c/l base price (43 c/l actual 
constituents) down about 
20% on the average for 
2025. 

 • Grass growth conditions 
have been a mixed bag so 
far in 2026. There was a 
slow start to the grazing 
season and grass growth 
only really picked up in 
June. 

• Milk production in the 
period January to May 
2026 is down 0.7% on the 
same period in 2025. 

• Feed use per cow is likely 
to remain stable in 2026. 

• Dairy cow numbers in 2026 
are expected to be up by 
1% on the 2025 level, with 
little change in milk yield 
anticipated.  

• For 2026, the annual 
change in Irish milk 
production is likely to be 
marginal and will be largely 
determined by summer 
grazing conditions and 
farmer decisions about 
drying off dates.  

 • Fertiliser prices have been 
increasing in 2026, as a 
consequence of the crisis in 
the Strait of Hormuz. 

• While official sales data is 
limited at this point in the 
year, the volume of 
fertiliser sold is likely to be 
in line with 2025.   

• Higher expenditure on 
fertiliser on dairy farms, in 
the region of 20% relative 
to 2025, is anticipated due 
to higher fertiliser prices. 

• Fuel expenditure is 
expected to be up 20% also 
in 2026. 

• Feed prices in 2026 are 
likely to be little different 
to the 2025 levels. 

• Average total milk 
production costs per litre 
in 2026 are likely to be 
around 37 cent per litre, 
up by about 5% on the 
35.6 cent per litre 
average recorded in 
2025.  However, farm 
specific cost factors need 
also to be considered. 

 • Higher milk production 
costs and significantly 
lower milk prices imply 
a sharp reduction in 
Irish dairy margin in 
2026.   

• However, in terms of 
calf and cull cow sales, 
dairy farmers will 
continue to benefit 
from elevated beef 
prices. 

• In 2026, the average 
Irish dairy farm should 
see a net margin in the 
range of 11 or 12 cent 
per litre.  A decrease of 
almost 50% on the 2025 
level. 

• Dairy farms will benefit 
from the fuel income 
support scheme 
introduced in May 2026. 

• This average net margin 
would translate into an 
average FFI level of 
close to €78,000 in 
2026, a decrease of 
about 49% compared to 
2025. 

 

      

Global Supply Global Demand Milk Prices Irish Production Input Costs Irish Farm Income 
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DAIRY 
Figure 22: % Change in milk production 2026 vs 2025 (year to 

date) 

 
Source: Eurostat, AHDB, USDA, Dairy Australia, DCANZ 

Jan to April 2026 (Jan to May 2026 for IE) 

 

Figure 24: Monthly Irish milk prices 2018 -2026 (May) 

Source: Central Statistics Office 

Figure 26: GDT auction index fortnightly price 
changes in 2025 and 2026 

Source: GDT 
Figure 23: Average milk produced and sold per ha in Ireland 

2015 – 2025 

 
Source: Teagasc National Farm Survey 

Figure 25: EU27 wholesale dairy product prices Jan 2018 
to Jun 2026 

 
Source:  DG Agri 

Figure 27: Average net margin per hectare 2018 
to 2025 and forecast for 2026 

 
Source: Teagasc NFS 2018-2025 and Author Forecast for 2026 
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BEEF 

 
Photo: Andrew Downes 
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BEEF 
           

Situation Outlook  Situation Outlook  Situation Outlook  Situation Outlook  Situation Outlook  Situation Outlook 

 
Mixed Mixed 

 

Negative Negative 

 

Negative Negative 

 

Negative Negative 

 

Negative Negative 

 

Negative Negative 

• EU beef supply 
decreased by 1.5% in 
Q1 2026 relative to 
Q1 2025. 

• EU beef supply is 
expected to decrease 
by 2.6% in 2026 
relative to 2025.  

• EU beef exports are 
expected to decrease 
slightly in 2026.  

• EU imports of beef 
are expected to 
increase in 2026.  

• UK beef production is 
expected to be similar 
in 2026 to the 2025 
level. This is due to an 
increase in slaughter 
weight, despite 
reductions in the 
number of cattle 
slaughtered. 

 

 • Total demand for beef 
in EU markets 
appeared strong in Q1 
2026, but declined in 
Q2 2026. 

• Recent AHDB data 
indicates important 
changes in household 
beef and foodservice 
purchases in the UK 
with beef volumes 
declining. However, 
total retail beef 
expenditure is 
increasing due to 
rising consumer beef 
prices. 

• The gap has increased 
between consumer 
prices for beef 
relative to other meat 
alternatives (pigmeat 
and poultry meat). 

• For the remainder of 
2026, the evolution in 
consumer demand for 
beef will depend on 
the macroeconomic 
situation in both the 
EU and UK. 

 • In H1 2026, Irish finished 
cattle prices were 2% 
lower than in H1 2025. 

• The annual average Irish 
finished cattle price is 
forecast to be 8% lower 
in 2026 relative to 2025. 

• In 2026, weanling prices 
are forecast to decrease 
by 10% relative to 2025. 

• Increases in beef exports 
from NZ to the UK have 
reduced beef prices in 
the UK, with a further 
impact on beef prices in 
Ireland. This source of 
beef trade is expected to 
decline in H2 2026. 

• Farmers in Ireland and 
the UK face increased 
competition from 
Australian producers. 

• Higher inventories of 
male cattle aged over 24 
months will place 
downward pressure on 
beef prices in H2 2026. 

• The macroeconomic 
situation will also 
influence beef prices in 
H2 2026. 

 • Irish steer beef 
production in H1 2026 
was approximately 
1.5% lower than in H1 
2025. 

• The number of steers 
slaughtered decreased 
by 6.9% relative to H1 
2025. However, the 
average slaughter 
weight increased by 
over 5% relative to H1 
2025. 

• For the year as a whole, 
Irish steer beef 
production is forecast 
to be 1% lower in 2026 
compared to 2025. 

 

 • Concentrate feed prices 
increased slightly in Q2 
2026. 

• Fertiliser prices and fuel 
prices increased to a 
greater extent in Q2 
2026. 

• Direct costs on the 
single suckling 
enterprise are forecast 
to be 7% higher in 2026 
relative to 2025. 

• Direct costs on the 
cattle finishing 
enterprise are forecast 
to be 7% higher in 2026 
relative to 2025.  

• Overhead costs are 
forecast to be 5% 
higher in 2026 relative 
to 2025. 

• Total costs of 
production on the 
single suckling and 
cattle finishing 
enterprises are forecast 
to be 6% higher in 2026 
relative to 2025. 

 
p
r
o
d
u
c
e
r
s 

• Average gross margin 
on the single suckling 
enterprise is forecast 
to decrease by 19% to 
€900 per hectare in 
2026. 

• Average gross margin 
on the cattle finishing 
enterprise is forecast 
to decrease by 29% to 
€670 per hectare. 

• Average net margin 
per hectare is forecast 
to decrease to €350 
per hectare on the 
Single Suckling 
Enterprise. 

• Average net margin 
per hectare is forecast 
to decrease to the 
breakeven point on 
the Cattle Finishing 
Enterprise. 

• Average FFI is 
expected to be close 
to €19,000 on the 
cattle rearing system 
and €21,000 on the 
cattle other system in 
2026. 

 

EU+UK Supply 
 

EU+UK Demand 
 

Beef Prices 
 

Irish Production 
 

Input Costs 
 

Farm Income 
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BEEF 
Figure 28: Irish and EU27 cow inventories (December) 2007-2025 

Source: Eurostat 

Figure 30: Monthly EU, UK and Irish finished cattle prices 2018 to 2026 (excl. VAT) 

 

Source: DG Agriculture and Rural Development, AHDB and ECB. Ireland and UK Steer R3, EU27 Young Bull R3. 

Figure 29: Single suckling and cattle finishing gross margin per hectare 2019-2025 and 

forecast for 2026 

 

Source: Teagasc NFS 2019-2025 and Author Forecast for 2026 

Figure 31: Cattle finishing gross output, direct costs and gross margin per hectare 2019-

2025 and forecast for 2026 

 

Source: Teagasc NFS 2019-2025 and Author Forecast for 2026 
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SHEEP 

 

Photo: Andrew Downes 
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SHEEP 
           

Situation Outlook  Situation Outlook  Situation Outlook  Situation Outlook  Situation Outlook  Situation Outlook 

Positive Positive 

 

Neutral Neutral 

 

Positive Positive 

 

Negative Negative 

 

Negative  Negative 

 

Negative Negative 

• In 2026, the EU ewe 
flock has continued to 
contract.  

• With falling breeding 
sheep numbers, 
sheep slaughter is also 
contracting. EU sheep 
meat production in 
2026 is expected to be 
at least 3% lower than 
in 2025. 

• With higher EU sheep 
prices, sheep meat 
imports in to the EU 
from the UK and New 
Zealand (NZ) are 
forecast to increase in 
2026. For the year to 
the end of May, EU 
sheep meat imports 
are 4% higher than in 
2025. 

 • EU sheep meat demand 
has remained stable in 
2026, while demand in 
the UK has contracted. 

• For 2026, the 
expectation is that EU 
per capita sheep meat 
consumption will 
remain at close to 1.2 
kg. 

• Continental EU markets 
will remain the key 
markets for Irish sheep 
meat exports.   

• Irish exports of sheep 
meat for the year to 
date (January to May) 
are higher than in 2025. 
However, over the year 
Irish exports are not 
expected to grow 
significantly due to 
contracting Irish 
production. 

 • EU heavy lamb prices for 
the year to date in 2026 are 
5% above the same period 
in 2025.  

• Higher EU prices for heavy 
lamb are expected to be 
maintained for the 
remainder of 2026.  

• A lower supply of lambs on 
Irish, EU and UK markets 
and higher world prices will 
support Irish lamb prices 
through the remainder of 
2026.  

• Average Irish lamb prices 
for the year to date are 2% 
lower than in 2025. 
However, recent increased 
prices are expected to be 
maintained for the 
remainder of 2026. 

• For 2026, annual average 
lamb prices are forecast to 
remain circa 3% higher 
than in 2025.  

 

 • DAFM slaughter data 
for the 2026 year to 
date shows a 3% 
decline in factory 
throughput. 

• Sheep slaughter in 
export factories in the 
first 28 weeks of 2026 
was 36,774 head below 
the corresponding 
period in 2025.  

• Average sheep 
slaughter weights for 
the year to date are 
largely unchanged 
relative to 2025 levels.  

• For the year as a whole 
Irish sheep meat 
production is forecast 
be close to 3% lower 
than in 2025. 

 

 • Direct costs of 
production on Irish 
sheep farms are 
dominated by 
concentrate, pasture 
and forage costs.  

• In 2026, concentrate 
feed prices have been 
largely unchanged on 
the levels observed in 
2025. 

• Fertiliser prices have 
increased significantly 
as a result of the 
US/Israel war with Iran. 
With prices 20% higher 
than in 2025  

• Due to increases in 
fertiliser and fuel prices 
in particular, costs of 
production are forecast 
to increase in 2026.  

• Our estimate is that 
direct costs will 
increase by around 4% 
on average and that 
overhead costs will 
increase by almost 6%. 

 

  

 • For 2026, gross margins 
earned from sheep 
production are forecast 
to increase modestly 
over 2025.  

• Average gross margin 
per hectare in 2026 is 
forecast to be circa 2% 
higher than in 2025, at 
€906 per hectare. 

• As circa one quarter of 
the gross output on 
sheep farms pertains to 
output from the cattle 
enterprise, this also 
needs to be taken into 
consideration when 
estimating sheep farm 
incomes. 

• Forecast reductions in 
cattle margins in 2026 
will more than offset 
our forecast modest 
gains in sheep margins, 
to leave average 2026 
Sheep farm income 
lower than 2025 levels 
at circa €26,000.  

EU+UK Supply EU+UK Demand Lamb Prices Irish Production Input Costs Farm Income 
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SHEEP
Figure 32: Weekly Irish lamb prices 2024, 2025, 2026 and average 2021-2025 

Source: DG Agriculture and Rural Development 

Figure 34: Lamb price evolution – EU and Ireland – heavy lamb 2019-2026 (to date) 

 
Source: DG Agriculture and Rural Development 

Figure 33: EU27 sheep meat imports (Jan-May) 2024, 2025 & 2026

 

Source: DG Agriculture and Rural Development 

Figure 35: Mid-season lamb gross margins 2022-2026f 

 
Source: Teagasc NFS 2022-2024, Author Forecast for 2026 
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TILLAGE 

 

Photo: John Nature Photos 
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TILLAGE 
          

           

Situation Outlook  Situation Outlook  Situation Outlook  Situation Outlook  Situation Outlook  Situation Outlook 

Neutral 
? 

 

Neutral 
? 

 

 
Neutral Positive 

 

Negative 
? 

 

Negative 
? 

 

Negative 
? 

• Carry-in stocks to the 
2026/27 marketing year 
are estimated to be up 
significantly on carry-in 
stocks in 2025/26, due 
in a large part to the 
increase in production 
in 2025. 

• EU soft wheat 
production in 2026/27 
is expected to be 
129.2Mt, which is down 
on 2025/26. 

• EU demand for animal 
feeds is expected to 
decrease, whilst EU 
exports are due to 
increase. 

• The EU27 soft wheat 
balance sheet indicates 
a change in ending 
stocks in 2026/27, with 
stocks decreasing year 
on year. 

• EU carry out stocks are 
expected to be 14.0 Mt 
in 2026/27 compared to 
16.6 Mt in 2025/26. 

 • Overall EU barley 
production is estimated 
at 52.3 Mt in 2026/27 
compared to 57.1 Mt in 
2025/26. 

• While EU27 barley 
production is forecast to 
be slightly lower than 
last year, it will still 
exceed the five-year 
average.  

• Initial results for Spain’s 
barley harvest have 
been mixed at the time 
of writing and concerns 
persist around yields in 
coastal regions of the 
Baltic Sea due to a lack 
of rain in recent months.   

• EU maize production is 
estimated to increase 
slightly in 2026/27 to 
57.8 Mt (a 1.1 Mt 
increase compared to 
2025/26).  

 

 • Wheat and barley: signals 
at present indicate no 
change in harvest price in 
2026 relative to 2025.  

• Farm gate ‘on account’ 
cereal prices on offer in 
the second week in July 
2026 are on a par with 
prices paid at harvest 
2025. 

• Current prices are deemed 
to be reflective of harvest 
clearance pressure and 
higher ending stocks from 
the 2025/26 marketing 
year. 

•  It is expected that prices 
may begin to rise after the 
summer period, driven by 
expected inventory 
declines in the 2026/27 
marketing year and higher 
production costs for the 
2027 harvest.   

• Marketing year averages 
for cereal prices are all 
forecast higher in 2026/27 
than in 2025/26. 

 • DAFM tillage crop area 
figures indicate a 
decrease in 2026, down 
2% compared to 2025.   

• Provisional harvest 
progress reports 
combined with a 
reduced tillage area 
indicate that crop 
tonnage for harvest 
2026 will be lower than 
in 2025,  

• In terms of yield per 
hectare, some crops are 
expected to produce 
higher yields in 2026 
compared with last year 
and some crops are 
expected to produce 
lower yields than last 
year. 

• Taking area and yield 
data together, total 
production of cereals in 
2026 will likely be down, 
potentially by about 10 
percent. 

 • In 2026, there has been 
increases in the price of 
many cost items. 

• A slight price decrease 
occurred for seed prices, 
while the prices of most 
other cost items 
increased or remained 
static.   

• There have been 
significant increases in 
prices for items such as 
fertiliser and fuel. 

• Overall, it is forecast 
that direct costs on a 
whole farm basis on the 
average tillage farm in 
2026 will be about 5% 
higher compared to 
2025.  

 • With little change in 
cereal prices and a 
decrease in production 
volume, Irish cereal 
market -based output 
value is forecast to 
decrease in 2026. 

• The subsidiary 
livestock enterprise on 
specialist tillage farms 
will also likely suffer 
from the decrease in 
beef prices. 

• Total production costs 
in 2026 are forecast to 
increase. 

• From the major cereal 
crops, average market 
based gross margins 
per hectare are 
estimated to decrease.  

• Average tillage farm 
income in 2026 will 
likely remain below 
€45,000, and below 
€40,000 for specialist 
tillage farms and 
specialist cereal, 
oilseed and protein 
farms, on a whole farm 
basis.   

Wheat Market 
MarketWheatr  

Other grains market 

market  Market 
Prices Irish Production Input Costs Farm Income 
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TILLAGE 
Figure 36: EU soft wheat balance sheet (Mt)  

 
Source: Strategie Grains  

Figure 37: World maize balance sheet 

 
Source: Strategie Grains 

Figure 38: Monthly nearby wheat prices (AHDB) 2025-2026 

Source: AHDB 

Figure 39: Average Irish tillage farm income (2010-2025) 

 
Source: Teagasc NFS 2010-2025  

NOTE@ 2025 data based on provisional data for 2025, with limited sample size on COP farms to date. 
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Negative Negative 
 

Positive  Positive 
 

Negative Negative 
 

Negative Negative 
 

Negative Negative 
 

Negative Negative 

• EU pig supply stabilised 

in 2026 following a 

significant reduction of 

8% in recent years. 

• Spain, the largest EU pig 

producing country and 

one of world’s largest 

pigmeat exporters, 

declared its first case of 

African Swine Fever in 

November 2025.   

• This disease outbreak 

has since resulted in a 

reduction (Dec 25-Apr 

26) of 104,000 tonnes in 

Spanish export volumes 

to third countries. 

• This export volume has 

been redirected to the 

EU market with a 

resultant fall in EU pig 

prices. 

• While many large EU 

sow herds (Germany, 

Denmark, Netherlands) 

are now beginning to 

contract, the Spanish 

herd remains stable.  

 
• EU pigmeat 

consumption is forecast 

to remain steady at 33.1 

kgs per capita. 

• EU pigmeat self -

sufficiency was forecast 

to be 115% in 2026 

(before Spanish ASF) 

down from a peak of 

126% in 2021. 

• EU pigmeat exports 

volume Jan-Apr 2026 is 

unchanged YOY, 

however the value is 

down 12%. 

• The EU export 

destinations with the 

highest decline in 

volume YOY Q1 were 

China (-21%) and the 

Philippines (-24%). 

• EU exports to China 

(largest global importer) 

are down 20% (81,057 

tonnes) YOY, partly due 

to import tariffs on EU 

pigmeat & Spanish ASF. 

 
• The current Irish pig price 

(July 2026) is 168c/kg  

• The Irish pig price 

reached a plateaux of 

178c/kg from Jan-Jun 

2026, before 

experiencing a 10 c/kg 

decline in recent weeks. 

• Pig prices in other EU 

countries are currently 

down 24% YOY. 

• Some of the larger EU 

exporters Denmark 

(110c/kg), Netherlands 

(127c/kg) and Germany 

(140c/kg) are 

experiencing particularly 

low pigmeat prices.  

• Irish and EU pig prices 

are expected to remain 

low for the remainder of 

2026, due to the 

continued higher than 

normal volume of 

Spanish pigmeat being 

traded on the EU market. 

 
• The Irish sow herd fell 

9% to 134,000 sows 

post the outbreak of the 

Russia/Ukraine war.  

• Since then, the herd has 

partially recovered to 

about 139,000 sows 

• The 2026 ROI born Irish 

pig slaughter volume 

(Jan-June) has increased 

year-on-year by 1.6% to 

1.88 m head. 

• Irish live exports for 

slaughter in N. Ireland 

had been rising for the 

last 5 years. However, 

this has been reversed 

in 2026 with a 10% 

decrease YOY in live 

exports (Jan-Jun). 

• Irish pigmeat export 

volumes for Jan-May 

2026 were virtually 

unchanged (+1%) YOY, 

but the aggregate value 

of these exports 

dropped by 6%. 

 
• Feed is the largest input 

in pig production, 

currently representing 

68% of total production 

costs. 

• Composite pig feed 

prices have remained 

steady in 2026 at 

€360/tonne, which is 

€20 higher than the 10 

year average of 

€340/tonne 

• Non-feed costs have 

increased by 9.5% YOY 

and 24% since 2020. 

• Energy prices have 

increased by 13%, rising 

from 5.5c/kg to 6.2 

c/kg. 

• Healthcare and labour 

costs have also 

increased YOY by 11% 

and 12% respectively 

• The non-feed related 

costs, including 

financials, are estimated 

to be 60c/kg in 2026. 

 
• The Irish pig sector has 

experience good 

profitability for the last 

three years (2023-2025) 

following the low 

margins of 2022. 

• The outlook for 

income/profitability for 

the remainder of 2026 

and early 2027 will be 

dictated by higher feed 

cost and lower pig price 

revenue. 

• The on-going hostilities 

in the Strait of Hormuz 

and the Sea of Azov is 

leading to feed 

ingredient price 

volatility.  

• Pig prices are expected 

to fall further as the 

year progresses, due 

largely to the Spanish 

ASF market impact. 

• Income for 2026 is 

expected to fall by 45% 

when compared to 

2025. 

 

EU Supply 
MarketWheatr  

Global Demand Prices Irish Production Input Costs Farm Income 
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Figure 40: Composite pig feed costs 2021-2025 and forecast for 2026 

 
Source: Teagasc Pig & Poultry Dept. 

 

Figure 41: Annualised cost of production and pig price 2017-2026 (2026 forecast) 

 
Source: Teagasc Pig & Poultry Dept. 

 

 

 

Figure 42: Monthly Irish pig price for 2025 & 2026 (forecast July-Dec 2026) 

 
Source: Teagasc Pig & Poultry Dept. 

 

Figure 43: Monthly cost of production and pig price for 2026 (forecast July-Dec) 

 
Source: Teagasc Pig & Poultry Dept. 
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	INTRODUCTION


	In December 2025, Teagasc published its annual Situation

and Outlook for 2026. At that point there were no

indications that the US/Israel conflict with Iran would

emerge over the course of 2026. This has already had and

will continue to have a range of implications for the global

economy including agriculture.


	This mid-year assessment, published in July 2026, takes on

board developments in the first half of 2026, to provide a

revised assessment of the likely outcome for the year as a

whole.


	In the first half of 2026, milk prices have dipped

considerably relative to 2025. Finished cattle prices, started

the year at exceptional levels, but prices declined steadily

in recent months. Sheep prices have continued to increase.


	Weather conditions have been somewhat unfavourable,

with high rainfall and low sunshine levels leading to

moderate spring grass growth. Grass growth was

exceptionally high in much of June, but at the time of

writing (mid July) a period of high temperatures and a lack

of rainfall is having an adverse impact on grass production.


	Weather conditions for tillage crops have been mixed

through crop development stages, with the weather at the

start of the harvest ideal for harvest conditions. However,

current dry weather is ripening crops quicker than expected

so likely to have a negative effect on overall production

volume.

  
	Prices of key inputs, such as fertiliser, feed and fuel, have

been on the increase in 2026. Fertiliser prices have begun

to move upwards in Q2 of 2026, while feed prices have on

the other hand been relatively stable. Energy prices have

also moved upwards, particularly so for agri-diesel due to

the US/Israel war with Iran, leading to adjustments in

taxation and the provision of additional income support to

users of agri-diesel by the Irish government.


	This outlook assesses the situation for 2026 as a whole,

based on data available by the end of June 2026. Due to the

time lag in data provision, in some cases, official data is only

available for Q1 of 2026, and it is necessary to approximate

what has happened in Q2 of 2026 as well as forecast what

will happen in Q3 and Q4. Therefore, some assumptions

have had to be made about the volume of input use and

price developments that have already occurred in 2026 and

are likely to occur over the rest of this year.


	In this publication, the likely outcome for 2026 is

summarised. For each commodity sector, an assessment of

production, consumption, output price, input market price

developments and income is made, with each given either

a positive, neutral or a negative ranking in terms of the

situation and outlook.


	This exercise is carried out in respect of the current

situation, representing the first half of 2026, and the

outlook representing the second half of 2026. The

categorisation is performed with respect to the farmer’s

perspective on the impact of market price, supply and

demand developments on farm profitability.


	Examples of positive developments would include:


	• 
	• 
	• 
	A rise in output prices



	• 
	• 
	A fall in input prices



	• 
	• 
	A decrease in international supply



	• 
	• 
	An increase in international demand



	• 
	• 
	Favourable weather conditions



	• 
	• 
	A weaker domestic exchange rate




	 
	Figure
	 
	 
	Conversely, examples of negative developments

would include:


	• 
	• 
	• 
	A fall in output prices



	• 
	• 
	A rise in input prices



	• 
	• 
	An increase in international supply



	• 
	• 
	A decrease in international demand



	• 
	• 
	Poor weather conditions



	• 
	• 
	A stronger domestic exchange rate




	Figure
	 
	 
	 
	Where either the situation or the outlook suggests

no change, this is categorised as neutral.


	 
	Figure
	 
	 
	Finally, where it is too early to make an informed

judgement, or where there is insufficient data,

such instances are represented by a question

mark.


	Forecasting for 2026


	Forecasting for 2026


	Even though we have reached the midpoint of the

year, forecasting developments in 2026 as a whole

is made more difficult due to the ongoing crisis in

the Strait of Hormuz and the atypical weather being

experienced in Ireland in the summer of 2026.


	 
	At the time of writing, it is impossible to accurately

assess the full year impact of the crisis in the Strait

of Hormuz or the impact of the extended dry period

and high temperatures in Ireland and across much

of Europe. The report represents our best

assessment at this time (mid July 2026).

	 
	?


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	GLOBAL ECONOMY


	 
	Figure
	Photo: Mathieu Stern
	MACRO ECONOMY and EXCHANGE RATES


	The rate of inflation stabilised at a low level in major

economies in 2025, but the US/Israel war with Iran which

broke out early in 2026 has led to increased inflation and

has undermined economic confidence.


	The US Dollar weakened considerably against the Euro in

2025 and has remained weaker in 2026. The US Dollar has

traded at close to US$1.16 versus the Euro thus far in

2026. The Euro has moved over a relatively narrow range

against Sterling over the first half of 2026, averaging about

£0.86.


	The Economic and Social Research Institute (ESRI) has

produced its latest growth forecast for the Irish economy

for 2025 and 2026. Negative GDP growth of -2.9% is

forecast in 2026, with growth of 6.1% forecast for 2027.

Modified domestic demand (MDD) is a more

representative measure of the growth rate in the Irish

economy than GDP. The ESRI’s forecast for MDD is an

increase of 2.6% in 2026 and 2.8% in 2027.


	The ESRI forecasts that Irish inflation should increase to

3.7% in 2026 and fall back to 3.1% in 2027.


	The unemployment rate in Ireland in 2026 is forecast to

rise marginally to 4.9%. The ESRI forecasts that the

unemployment rate will increase slightly to 5.0% in 2027.


	The ESRI notes that in spite of some challenging

international headwinds, the Irish domestic economy

continues to perform well. Geopolitical risks and high

energy prices are a growing concern.


	 
	 
	 
	 
	Figure 1: Euro/Dollar exchange rate 2014-2026


	 
	Figure
	Source: European Central Bank


	 
	Figure 2: Euro/Sterling exchange rate 2014-2026


	Source: European Central Bank
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	Figure 3: Key economic indicators Ireland 2023-2027f


	Source: Economic and Social Research Institute, summer 2026


	Figure
	 
	Figure 4: Inflation rate in Ireland and major global

economies 2022-2026f


	 
	Figure
	Source: World Bank and ESRI


	Note: forecast for 2026


	 
	 
	 
	 
	AGRI COMMODITY AND FOOD PRICES


	In 2026, international price developments have varied by commodity,

with rising international prices for cereals, oils and meats, but falling

prices for dairy and sugar.


	The latest Food and Agriculture Organisation (FAO) Monthly Food

Price Index shows that the overall food price index is moving upwards

in 2026. While prices are on the increase, in general international

food prices remain below their 2022 peak. Nevertheless, the

composite All Foods Index is now at its highest level since early 2023.


	Following over a decade of general food price stability in Ireland from

2010 to 2021, retail food prices increased sharply in 2022 and 2023,

before stabilising in 2024 and surging upwards again in 2025 and into

2026. Dairy and meats in particular have risen by the greatest extent

in the most recent bout of Irish retail food price inflation. In line with

the decline in dairy prices internationally, there has been a reduction

in dairy prices over the last six months.


	Irish food prices in general are now 25% higher than they were at the

outset of 2022, with increases of over one-third in the case of meat

and dairy over the same period.


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Figure 5: FAO Monthly Food Price Index and Associated Indices January 2014 to 2026 (June)


	 
	Figure
	Source: UN Food and Agriculture Organisation


	Figure 6: Selected Monthly Irish Retail Food Price Indices 2014 – 2026 (June)


	 
	Figure
	Source: Central Statistics Office


	WEATHER CONDITIONS
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	WEATHER CONDITIONS


	The autumn, winter and spring of 2025/2026 saw unusually

high levels of rainfall across much of Ireland, particularly so

in the East and South-East.


	Rainfall levels in Q4 of 2025 and Q1 2026 were generally

over 20% above normal and over 50% above normal in

some locations.


	January was particularly wet in Oakpark and Johnstown,

with the latter recording more than twice the normal level

of rainfall in that month. Nationally, April and May were

generally drier than normal, but there were some regional

exceptions to that. For example, Athenry and Grange

recorded more rain that normal in April. Rainfall levels in

June were also generally higher than normal across the

country.


	Monthly temperatures in the first half of 2026 have

generally been 1c to 2c above normal, but sunshine levels

in H1 2026 were lower than in H1 of 2025.


	Grass growth was lower over the first half of 2026 in

comparison with the same period in 2025, but grass growth

in the month of June 2026 surpassed June 2025.


	July began drier than normal with unusually high

temperatures, particularly in eastern and southern

regions. Low rainfalls levels provided suitable silage making

conditions, but dry pastures were also a concern.


	For the tillage sector, weather conditions in the current

season were mixed for cereal crop establishment and

growth compared to the previous season, with a decrease

in overall tillage area planted in the 2026 harvest year. Wet

weather earlier in the season may have impacted some

regions and crops, particularly winter barley. In addition,

the current hot weather is bringing in the rest of the crops

quicker than expected, so this is likely to have some

negative effect on yield. Overall, the outlook is negative for

cereal tonnage in Ireland compared to 2025.


	Note: Normal weather is defined as the 30-year average

from 1991 to 2020.


	Figure 7: Jan. to Jun 2026 mean temperature relative

to normal (1991-2020)


	Figure
	Source: Adapted from Met Eireann data


	 
	Figure 8: Irish grass growth 2025 and 2026 vs 5 year

average (2021-2025)


	 
	Figure
	Source: Teagasc Pasture Base Ireland


	 
	Figure 9: Jan. to Jun. 2026 rainfall relative to

normal (1991-2020)


	 
	Figure
	Source: Adapted from Met Eireann data


	 
	Figure 10: Rainfall index Oct 2025 to March 2026

relative to normal (1991-2020)


	  
	Figure
	Source: Adapted from Met Eireann data


	 
	 
	 
	 
	FARM INPUTS


	 
	Figure
	Photo: Andrew Downes
	FEED MARKET


	As of July 2026, official data on feed sales in the current year

are available from the Department of Agriculture Food and

the Marine (DAFM) for Q1 only. These data show that

aggregate beef feed sales were up 4% in Q1 2026 in volume

terms, while dairy feed sales were up 2%, relative to the

same period in 2025. The increase in usage is likely explained

by poorer grazing conditions in spring 2026 compared to

spring 2025, but also a slight uptick in animal numbers this

year.


	The volume of sheep feed used in Q1 of 2026 was down 3%

on the same period in 2025. Pig feed sales were down

marginally in Q1 of 2026 compared to the same period in

2025. Poultry feed sales in Q1 of 2026 were up 4% on the

same period in 2025.


	While feed sales data for Q2 2026 have yet to be published,

expectations are that bovine feed volumes will be in line

with Q2 2025, with lower grass growth in April and May

offset by higher grass growth in June.


	Milk and cattle prices are lower than they were in 2025 and

with no meaningful improvement in milk prices in sight in

the short-term, it is reasonable to assume that for milk

production feed use per cow will remain relatively stable in

2026. However, it is possible that feed use could increase on

cattle farms due to higher cattle numbers.


	Feed prices have been relatively stable so far this year.

Looking ahead to the rest of 2026, global cereal market

developments, as reflected in the ‘on account’ harvest

prices reported at harvest 2026, indicate not much change

in Irish cereal prices relative to 2025. Therefore, no change

in Irish farm-gate cereal prices for the 2026 harvest is now

forecast.


	A forecast increase in EU beginning stocks in the 2026/27

marketing year appears to be weighing heavily on the Irish

cereal market at present, resulting in little uplift in cereal

prices in the pre/early harvest period, despite reduced

production and predicted ending stock levels for the

2026/27 marketing year.


	According to the latest report from Strategie Grains (July

2026), based on current world market fundamentals,

European wheat and barley prices may increase as the

marketing year progresses. When the current harvest

clearance pressure eases and with the prospect of a

reduction in global inventories of grains, it is expected that

wheat and barley prices in the EU market could increase on

their current levels through the coming months.


	On the basis of likely cereal market developments over the

rest of this year, feed prices for 2026 as a whole should be

relatively unchanged on the 2025 level. While there has

been little inflation in feed prices this year, with just a slight

increase in April and May, feed prices remain elevated

relative to historic norms and are about 20% above their

2020 level.


	 
	 
	 
	 
	 
	 
	 
	 
	 
	Figure 11: Index of monthly Irish feed prices 2015-2026

(April)


	Figure
	 
	Source: Adapted from Central Statistics Office data


	 
	Figure 12: Compound Feed use in Ireland for first 3

months of 2022 - 2026 by the main species


	Figure
	 
	Source: DAFM


	 
	 
	 
	 
	 
	FEED MARKET


	 
	Figure 13: Monthly US hard wheat price 2016-2026 (June)


	Figure
	 
	Source: World Bank

Note: US No1 Hard Red Winter Wheat Gulf Export Price


	Figure 15: Monthly US maize price 2016-2026 (June)


	Figure
	Source: World Bank

Note: No 2 Yellow f.o.b. US Gulf Ports


	Figure 14: Monthly international soybean price 2016-2026 (June)


	Figure
	 
	Source: World Bank

Note: US Gulf Yellow Soybean #2 c.i.f. Rotterdam


	 
	 
	FERTILISER MARKET


	Fertiliser prices are influenced by the supply and demand

balance in the fertiliser market, but are also reflective of

production costs, which are heavily related to energy

prices. International fertiliser prices fell significantly in

2024 in response to the decline in wholesale European

natural gas prices in 2023. European natural gas prices in

2024 remained relatively stable, but then increased in

2025 and rose sharply in 2026 in response to the US/Israel

attacks on Iran. However, an apparent de-escalation of the

conflict (as of early July 2026) should ease pressure on

fertiliser prices in the coming months. Nevertheless,

fertiliser prices in 2026 look like they will be about 20%

higher than in 2025.


	In spite of the upward movement in prices, there has been

a slight increase in nitrogen fertiliser sales in Ireland over

the first six months of the current fertiliser year. The

available official data on fertiliser sales in Ireland covers

the period October 2025 to March 2026. For this six-month

period there has been an increase in the volume of

nitrogen, sales of 7%, while phosphorus and potassium

sales have remained relatively in line with the same period

in the previous fertiliser year (2024/25). The increase in

nitrogen sales over this period could reflect an attempt

over the short-term to pre-empt fertiliser price increases

relating to the conflict in the Strait of Hormuz.


	Accurate data on fertiliser sales in Ireland for the full

fertiliser year (ending in September 2026) will not be

available until late 2026. While there is a growing

awareness amongst farmers of the need to use clover and

multispecies swards to reduce fertiliser usage for

environmental reasons, this is likely to be a transition that

will take a number of years.


	It is difficult to extrapolate the current year’s trend in

fertiliser sales, as quarterly fertiliser sales can be quite

volatile. It is likely that grassland farmers in Ireland will

apply caution in their level of fertiliser use in the remainder

of the 2025/26 fertiliser year. Fertiliser use on cropland is

also likely to decrease due to a decrease in the area

devoted to tillage crops in 2026.


	The overall level of fertiliser use in 2025/26 fertiliser year

is forecast to be in line with the previous fertiliser year.


	Overall, expenditure on fertiliser in Ireland will increase in

2026, largely reflecting the 20% increase in price.


	Figure 16: Monthly international urea price 2018-2026


	 
	Figure
	Source: World Bank


	Note: Ukraine Black Sea f.o.b.


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Figure 17: Index of monthly Irish fertiliser prices 2020-2026


	 
	Figure
	Source: Central Statistics Office


	 
	Figure 18: Irish fertiliser sales in the first 6 months of

fertiliser year (Oct to Mar) 2021 to 2026


	 
	Figure
	Source: DAFM


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	ENERGY MARKETS


	As in other sectors of the economy, energy expenditure is a

production cost in agriculture, particularly for more intensive

farm systems, such as pigs and poultry. However, it is also a

notable cost in dairy production and tillage systems, and to a

lesser extent in drystock production.


	Energy prices in agriculture have increased due to the impact

of the crisis in the Strait of Hormuz. However, there are

differences in the nature and extent of the increase in 2026

compared with the increases that were triggered by Russia’s

invasion of Ukraine in 2022. The current crisis is more of an

issue for transport fuels and less so for electricity.


	Farm diesel is subject to a lower level of taxation than (full

duty) petrol or white diesel. However, this means that the

transmission of crude oil price movements into farm diesel

prices is stronger than in the case of petrol and white diesel.


	In response to the sharp increase in crude oil and farm diesel

prices, the Irish government has temporarily reduced fuel

taxes and has introduced a fuel related income support

scheme for those engaged in agriculture and associated

activities. This should reduce the impact of the crude oil price

increase for the agriculture sector.


	In addition to crude oil, natural gas prices have risen and this

in turn will have an impact on electricity prices in H2 2026.


	As of mid July 2026, it seems that the crisis in the Strait of

Hormuz has abated somewhat but has not reached a

conclusion. The US/Israel war with Iran has resulted in

infrastructural damage in oil producing regions of the Middle

East, which will continue to have a negative impact on oil

supplies over the course of 2026.


	This will prevent oil prices reverting to pre-crisis levels in the

short term. Crude oil prices have dropped from the US $120

per barrel level they reached in Q2 2026 and are now closer

to US $80, but this contrasts with prices of less than US$60,

earlier this year before the war began.


	Overall, Irish agriculture should see an increase of 20% in

expenditure on transport fuel in 2026 compared to 2025,

while an increase in electricity prices of close to 5% compared

to 2025 is forecast.


	Figure 19: Brent oil prices monthly 2016 -2026


	Figure
	 
	Source: World Bank


	Figure 20: European & US natural gas prices 2016-

2026


	Figure
	 
	Source: World Bank

Note: Natural Gas (Europe) Netherlands. Natural Gas (US) Henry Hub


	Figure 21: Index of Irish fuel and electricity

prices 2016-2026


	Figure
	 
	Source: Adapted from Central Statistics Office data


	Note: Motor fuel price series shown relates to petrol and auto-diesel


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	DAIRY


	 
	Figure
	Photo: Andrew Downes
	DAIRY


	 
	 
	 
	 
	 
	Global Supply 
	Global Supply 


	 
	 

	 
	 
	Global Demand 
	Global Demand 


	 
	 

	 
	 
	Milk Prices 
	Milk Prices 


	 
	 

	 
	 
	Irish Production 
	Irish Production 


	 
	 

	 
	 
	Input Costs 
	Input Costs 


	 
	 

	 
	 
	Irish Farm Income
	Irish Farm Income
	 




	Situation 
	Situation 
	Situation 
	Situation 

	Outlook 
	Outlook 

	 
	 

	Situation 
	Situation 

	Outlook 
	Outlook 

	 
	 

	Situation 
	Situation 

	Outlook 
	Outlook 

	 
	 

	Situation 
	Situation 

	Outlook 
	Outlook 

	 
	 

	Situation 
	Situation 

	Outlook 
	Outlook 

	 
	 

	Situation 
	Situation 

	Outlook


	Outlook




	Negative 
	Negative 
	Negative 

	Neutral 
	Neutral 

	 
	 

	 
	 
	Positive 

	Neutral 
	Neutral 

	 
	 

	 
	 
	Negative 

	Neutral 
	Neutral 

	 
	 

	Neutral 
	Neutral 

	Neutral 
	Neutral 

	 
	 

	Negative 
	Negative 

	Negative 
	Negative 

	 
	 

	Negative 
	Negative 

	Negative


	Negative




	• 
	• 
	• 
	• 
	• 
	At the global level in

2026 milk production

volume for the year-to�date has risen sharply

across the major dairy

export regions.



	• 
	• 
	To date this year EU milk

production is up strongly

on the 2025 level.



	• 
	• 
	In terms of key MS, milk

production is hjgher in

FR, DE, IT, PL, NL, BE and

ES, while it is relatively

stable in IE.



	• 
	• 
	UK milk production in

2026 is also up on the

2025 level.



	• 
	• 
	Milk production has also

increased in the US, NZ

and ARG in 2026.



	• 
	• 
	Production increases are

generally driven by

favourable weather and

farm decisions made due

to improved farm

profitability last year.



	• 
	• 
	Globally, production

growth is now slowing,

which should lead to

some dairy commodity

price improvements in

H2 2026.





	 
	 

	• 
	• 
	• 
	• 
	International dairy product

demand in Q1 of 2026 has

been robust, supported by

lower prices which suggests

some frontloading of

purchases.



	• 
	• 
	Imports are up across key

regions such as South-East

Asia and the Middle East,

but sluggish to China and

Africa and down in the UK.



	• 
	• 
	Dairy commodity markets in

2026 have been more

volatile in recent months,

with protein prices more

stable than that for fats and

powders.



	• 
	• 
	Despite a more cautionary

outlook with uncertain

global economic growth,

dairy demand is expected to

remain relatively resilient.



	• 
	• 
	Demand will remain

sensitive to higher prices

particularly in the context of

a softening in global milk

supply towards the end of

the year.




	 

	 
	 

	• 
	• 
	• 
	• 
	European Butter prices have

remained weaker in 2026.

Cheddar prices have

weakened also, while SMP

prices have improved.



	• 
	• 
	At the end of H2 2026

European butter prices

stood at close to €3,900 per

tonne, while cheddar prices

were just above €3,140 and

SMP at just over €2,740.



	• 
	• 
	The current weakness of the

Irish milk price is primarily

driven by sharp dip in

international butter prices.



	• 
	• 
	Dairy commodity prices are

expected to remain little

changed on current levels

over the summer period, but

there is a prospect of

improvement later in the

year, as global milk supply

growth slows.



	• 
	• 
	Allowing for a modest

increase in monthly

farmgate prices later in the

year, the average Irish milk

price for 2026 could be 38

c/l base price (43 c/l actual

constituents) down about

20% on the average for

2025.





	 
	 

	• 
	• 
	• 
	• 
	Grass growth conditions

have been a mixed bag so

far in 2026. There was a

slow start to the grazing

season and grass growth

only really picked up in

June.



	• 
	• 
	Milk production in the

period January to May

2026 is down 0.7% on the

same period in 2025.



	• 
	• 
	Feed use per cow is likely

to remain stable in 2026.



	• 
	• 
	Dairy cow numbers in 2026

are expected to be up by

1% on the 2025 level, with

little change in milk yield

anticipated.



	• 
	• 
	For 2026, the annual

change in Irish milk

production is likely to be

marginal and will be largely

determined by summer

grazing conditions and

farmer decisions about

drying off dates.





	 
	 

	• 
	• 
	• 
	• 
	Fertiliser prices have been

increasing in 2026, as a

consequence of the crisis in

the Strait of Hormuz.



	• 
	• 
	While official sales data is

limited at this point in the

year, the volume of

fertiliser sold is likely to be

in line with 2025.



	• 
	• 
	Higher expenditure on

fertiliser on dairy farms, in

the region of 20% relative

to 2025, is anticipated due

to higher fertiliser prices.



	• 
	• 
	Fuel expenditure is

expected to be up 20% also

in 2026.



	• 
	• 
	Feed prices in 2026 are

likely to be little different

to the 2025 levels.



	• 
	• 
	Average total milk

production costs per litre

in 2026 are likely to be

around 37 cent per litre,

up by about 5% on the

35.6 cent per litre

average recorded in

2025. However, farm

specific cost factors need

also to be considered.





	 
	 

	• 
	• 
	• 
	• 
	Higher milk production

costs and significantly

lower milk prices imply

a sharp reduction in

Irish dairy margin in

2026.



	• 
	• 
	However, in terms of

calf and cull cow sales,

dairy farmers will

continue to benefit

from elevated beef

prices.



	• 
	• 
	In 2026, the average

Irish dairy farm should

see a net margin in the

range of 11 or 12 cent

per litre. A decrease of

almost 50% on the 2025

level.



	• 
	• 
	Dairy farms will benefit

from the fuel income

support scheme

introduced in May 2026.



	• 
	• 
	This average net margin

would translate into an

average FFI level of

close to €78,000 in

2026, a decrease of

about 49% compared to

2025.
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	Figure 22: % Change in milk production 2026 vs 2025 (year to

date)


	Figure
	Source: Eurostat, AHDB, USDA, Dairy Australia, DCANZ


	Jan to April 2026 (Jan to May 2026 for IE)


	 
	Figure 24: Monthly Irish milk prices 2018 -2026 (May)


	Figure
	Source: Central Statistics Office


	Figure 26: GDT auction index fortnightly price

changes in 2025 and 2026


	2026
	2026

	Source: GDT


	2025 
	2025 

	Figure
	Figure 23: Average milk produced and sold per ha in Ireland

2015 – 2025


	Figure
	 
	Source: Teagasc National Farm Survey


	Figure 25: EU27 wholesale dairy product prices Jan 2018

to Jun 2026


	Figure
	 
	Source: DG Agri


	Figure 27: Average net margin per hectare 2018

to 2025 and forecast for 2026


	Figure
	 
	Source: Teagasc NFS 2018-2025 and Author Forecast for 2026
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	• 
	• 
	• 
	• 
	• 
	EU beef supply

decreased by 1.5% in

Q1 2026 relative to

Q1 2025.



	• 
	• 
	EU beef supply is

expected to decrease

by 2.6% in 2026

relative to 2025.



	• 
	• 
	EU beef exports are

expected to decrease

slightly in 2026.



	• 
	• 
	EU imports of beef

are expected to

increase in 2026.



	• 
	• 
	UK beef production is

expected to be similar

in 2026 to the 2025

level. This is due to an

increase in slaughter

weight, despite

reductions in the

number of cattle

slaughtered.




	 

	 
	 

	• 
	• 
	• 
	• 
	Total demand for beef

in EU markets

appeared strong in Q1

2026, but declined in

Q2 2026.



	• 
	• 
	Recent AHDB data

indicates important

changes in household

beef and foodservice

purchases in the UK

with beef volumes

declining. However,

total retail beef

expenditure is

increasing due to

rising consumer beef

prices.



	• 
	• 
	The gap has increased

between consumer

prices for beef

relative to other meat

alternatives (pigmeat

and poultry meat).



	• 
	• 
	For the remainder of

2026, the evolution in

consumer demand for

beef will depend on

the macroeconomic

situation in both the

EU and UK.





	 
	 

	• 
	• 
	• 
	• 
	In H1 2026, Irish finished

cattle prices were 2%

lower than in H1 2025.



	• 
	• 
	The annual average Irish

finished cattle price is

forecast to be 8% lower

in 2026 relative to 2025.



	• 
	• 
	In 2026, weanling prices

are forecast to decrease

by 10% relative to 2025.



	• 
	• 
	Increases in beef exports

from NZ to the UK have

reduced beef prices in

the UK, with a further

impact on beef prices in

Ireland. This source of

beef trade is expected to

decline in H2 2026.



	• 
	• 
	Farmers in Ireland and

the UK face increased

competition from

Australian producers.



	• 
	• 
	Higher inventories of

male cattle aged over 24

months will place

downward pressure on

beef prices in H2 2026.



	• 
	• 
	The macroeconomic

situation will also

influence beef prices in

H2 2026.





	 
	 

	• 
	• 
	• 
	• 
	Irish steer beef

production in H1 2026

was approximately

1.5% lower than in H1

2025.



	• 
	• 
	The number of steers

slaughtered decreased

by 6.9% relative to H1

2025. However, the

average slaughter

weight increased by

over 5% relative to H1

2025.



	• 
	• 
	For the year as a whole,

Irish steer beef

production is forecast

to be 1% lower in 2026

compared to 2025.




	 

	 
	 

	• 
	• 
	• 
	• 
	Concentrate feed prices

increased slightly in Q2

2026.



	• 
	• 
	Fertiliser prices and fuel

prices increased to a

greater extent in Q2

2026.



	• 
	• 
	Direct costs on the

single suckling

enterprise are forecast

to be 7% higher in 2026

relative to 2025.



	• 
	• 
	Direct costs on the

cattle finishing

enterprise are forecast

to be 7% higher in 2026

relative to 2025.



	• 
	• 
	Overhead costs are

forecast to be 5%

higher in 2026 relative

to 2025.



	• 
	• 
	Total costs of

production on the

single suckling and

cattle finishing

enterprises are forecast

to be 6% higher in 2026

relative to 2025.





	p r o d u c e r s

 
	p r o d u c e r s

 

	• 
	• 
	• 
	• 
	Average gross margin

on the single suckling

enterprise is forecast

to decrease by 19% to

€900 per hectare in

2026.



	• 
	• 
	Average gross margin

on the cattle finishing

enterprise is forecast

to decrease by 29% to

€670 per hectare.



	• 
	• 
	Average net margin

per hectare is forecast

to decrease to €350

per hectare on the

Single Suckling

Enterprise.



	• 
	• 
	Average net margin

per hectare is forecast

to decrease to the

breakeven point on

the Cattle Finishing

Enterprise.



	• 
	• 
	Average FFI is

expected to be close

to €19,000 on the

cattle rearing system

and €21,000 on the

cattle other system in

2026.
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	Figure 28: Irish and EU27 cow inventories (December) 2007-2025


	Figure
	Source: Eurostat


	Figure 30: Monthly EU, UK and Irish finished cattle prices 2018 to 2026 (excl. VAT)


	Figure
	 
	Source: DG Agriculture and Rural Development, AHDB and ECB. Ireland and UK Steer R3, EU27 Young Bull R3.


	Figure 29: Single suckling and cattle finishing gross margin per hectare 2019-2025 and

forecast for 2026


	Figure
	 
	Source: Teagasc NFS 2019-2025 and Author Forecast for 2026


	Figure 31: Cattle finishing gross output, direct costs and gross margin per hectare 2019-

2025 and forecast for 2026


	Figure
	 
	Source: Teagasc NFS 2019-2025 and Author Forecast for 2026
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	• 
	• 
	• 
	• 
	• 
	In 2026, the EU ewe

flock has continued to

contract.



	• 
	• 
	With falling breeding

sheep numbers,

sheep slaughter is also

contracting. EU sheep

meat production in

2026 is expected to be

at least 3% lower than

in 2025.



	• 
	• 
	With higher EU sheep

prices, sheep meat

imports in to the EU

from the UK and New

Zealand (NZ) are

forecast to increase in

2026. For the year to

the end of May, EU

sheep meat imports

are 4% higher than in

2025.





	 
	 

	• 
	• 
	• 
	• 
	EU sheep meat demand

has remained stable in

2026, while demand in

the UK has contracted.



	• 
	• 
	For 2026, the

expectation is that EU

per capita sheep meat

consumption will

remain at close to 1.2

kg.



	• 
	• 
	Continental EU markets

will remain the key

markets for Irish sheep

meat exports.



	• 
	• 
	Irish exports of sheep

meat for the year to

date (January to May)

are higher than in 2025.

However, over the year

Irish exports are not

expected to grow

significantly due to

contracting Irish

production.





	 
	 

	• 
	• 
	• 
	• 
	EU heavy lamb prices for

the year to date in 2026 are

5% above the same period

in 2025.



	• 
	• 
	Higher EU prices for heavy

lamb are expected to be

maintained for the

remainder of 2026.



	• 
	• 
	A lower supply of lambs on

Irish, EU and UK markets

and higher world prices will

support Irish lamb prices

through the remainder of

2026.



	• 
	• 
	Average Irish lamb prices

for the year to date are 2%

lower than in 2025.

However, recent increased

prices are expected to be

maintained for the

remainder of 2026.



	• 
	• 
	For 2026, annual average

lamb prices are forecast to

remain circa 3% higher

than in 2025.




	 

	 
	 

	• 
	• 
	• 
	• 
	DAFM slaughter data

for the 2026 year to

date shows a 3%

decline in factory

throughput.



	• 
	• 
	Sheep slaughter in

export factories in the

first 28 weeks of 2026

was 36,774 head below

the corresponding

period in 2025.



	• 
	• 
	Average sheep

slaughter weights for

the year to date are

largely unchanged

relative to 2025 levels.



	• 
	• 
	For the year as a whole

Irish sheep meat

production is forecast

be close to 3% lower

than in 2025.




	 

	 
	 

	• 
	• 
	• 
	• 
	Direct costs of

production on Irish

sheep farms are

dominated by

concentrate, pasture

and forage costs.



	• 
	• 
	In 2026, concentrate

feed prices have been

largely unchanged on

the levels observed in

2025.



	• 
	• 
	Fertiliser prices have

increased significantly

as a result of the

US/Israel war with Iran.

With prices 20% higher

than in 2025



	• 
	• 
	Due to increases in

fertiliser and fuel prices

in particular, costs of

production are forecast

to increase in 2026.



	• 
	• 
	Our estimate is that

direct costs will

increase by around 4%

on average and that

overhead costs will

increase by almost 6%.




	 
	  

	 
	 

	• 
	• 
	• 
	• 
	For 2026, gross margins

earned from sheep

production are forecast

to increase modestly

over 2025.



	• 
	• 
	Average gross margin

per hectare in 2026 is

forecast to be circa 2%

higher than in 2025, at

€906 per hectare.



	• 
	• 
	As circa one quarter of

the gross output on

sheep farms pertains to

output from the cattle

enterprise, this also

needs to be taken into

consideration when

estimating sheep farm

incomes.



	• 
	• 
	Forecast reductions in

cattle margins in 2026

will more than offset

our forecast modest

gains in sheep margins,

to leave average 2026

Sheep farm income

lower than 2025 levels

at circa €26,000.
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	Figure 32: Weekly Irish lamb prices 2024, 2025, 2026 and average 2021-2025


	Figure
	Source: DG Agriculture and Rural Development


	Figure 34: Lamb price evolution – EU and Ireland – heavy lamb 2019-2026 (to date)


	Figure
	 
	Source: DG Agriculture and Rural Development


	Figure 33: EU27 sheep meat imports (Jan-May) 2024, 2025 & 2026


	Figure
	Source: DG Agriculture and Rural Development


	Figure 35: Mid-season lamb gross margins 2022-2026f


	Figure
	 
	Source: Teagasc NFS 2022-2024, Author Forecast for 2026
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	• 
	• 
	• 
	• 
	• 
	Carry-in stocks to the

2026/27 marketing year

are estimated to be up

significantly on carry-in

stocks in 2025/26, due

in a large part to the

increase in production

in 2025.



	• 
	• 
	EU soft wheat

production in 2026/27

is expected to be

129.2Mt, which is down

on 2025/26.



	• 
	• 
	EU demand for animal

feeds is expected to

decrease, whilst EU

exports are due to

increase.



	• 
	• 
	 The EU27 soft wheat

balance sheet indicates

a change in ending

stocks in 2026/27, with

stocks decreasing year

on year.

 

	• 
	• 
	EU carry out stocks are

expected to be 14.0 Mt

in 2026/27 compared to

16.6 Mt in 2025/26.





	 
	 

	• 
	• 
	• 
	• 
	Overall EU barley

production is estimated

at 52.3 Mt in 2026/27

compared to 57.1 Mt in

2025/26.



	• 
	• 
	While EU27 barley

production is forecast to

be slightly lower than

last year, it will still

exceed the five-year

average.



	• 
	• 
	Initial results for Spain’s

barley harvest have

been mixed at the time

of writing and concerns

persist around yields in

coastal regions of the

Baltic Sea due to a lack

of rain in recent months.



	• 
	• 
	EU maize production is

estimated to increase

slightly in 2026/27 to

57.8 Mt (a 1.1 Mt

increase compared to

2025/26).




	 

	 
	 

	• 
	• 
	• 
	• 
	Wheat and barley: signals

at present indicate no

change in harvest price in

2026 relative to 2025.



	• 
	• 
	Farm gate ‘on account’

cereal prices on offer in

the second week in July

2026 are on a par with

prices paid at harvest

2025.



	• 
	• 
	Current prices are deemed

to be reflective of harvest

clearance pressure and

higher ending stocks from

the 2025/26 marketing

year.



	• 
	• 
	It is expected that prices

may begin to rise after the

summer period, driven by

expected inventory

declines in the 2026/27

marketing year and higher

production costs for the

2027 harvest.



	• 
	• 
	Marketing year averages

for cereal prices are all

forecast higher in 2026/27

than in 2025/26.





	 
	 

	• 
	• 
	• 
	• 
	DAFM tillage crop area

figures indicate a

decrease in 2026, down

2% compared to 2025.



	• 
	• 
	Provisional harvest

progress reports

combined with a

reduced tillage area

indicate that crop

tonnage for harvest

2026 will be lower than

in 2025,



	• 
	• 
	In terms of yield per

hectare, some crops are

expected to produce

higher yields in 2026

compared with last year

and some crops are

expected to produce

lower yields than last

year.



	• 
	• 
	Taking area and yield

data together, total

production of cereals in

2026 will likely be down,

potentially by about 10

percent.





	 
	 

	• 
	• 
	• 
	• 
	In 2026, there has been

increases in the price of

many cost items.



	• 
	• 
	A slight price decrease

occurred for seed prices,

while the prices of most

other cost items

increased or remained

static.



	• 
	• 
	There have been

significant increases in

prices for items such as

fertiliser and fuel.



	• 
	• 
	Overall, it is forecast

that direct costs on a

whole farm basis on the

average tillage farm in

2026 will be about 5%

higher compared to

2025.





	 
	 

	• 
	• 
	• 
	• 
	With little change in

cereal prices and a

decrease in production

volume, Irish cereal

market -based output

value is forecast to

decrease in 2026.



	• 
	• 
	The subsidiary

livestock enterprise on

specialist tillage farms

will also likely suffer

from the decrease in

beef prices.



	• 
	• 
	Total production costs

in 2026 are forecast to

increase.



	• 
	• 
	From the major cereal

crops, average market

based gross margins

per hectare are

estimated to decrease.



	• 
	• 
	Average tillage farm

income in 2026 will

likely remain below

€45,000, and below

€40,000 for specialist

tillage farms and

specialist cereal,

oilseed and protein

farms, on a whole farm

basis.
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	Figure 36: EU soft wheat balance sheet (Mt)
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	Figure 36: EU soft wheat balance sheet (Mt)


	Source: Strategie Grains


	Figure 37: World maize balance sheet


	Source: Strategie Grains



	Figure 38: Monthly nearby wheat prices (AHDB) 2025-2026


	Figure 38: Monthly nearby wheat prices (AHDB) 2025-2026


	Source: AHDB


	Figure 39: Average Irish tillage farm income (2010-2025)


	Source: Teagasc NFS 2010-2025


	NOTE@ 2025 data based on provisional data for 2025, with limited sample size on COP farms to date.
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	• 
	• 
	• 
	• 
	• 
	EU pig supply stabilised

in 2026 following a

significant reduction of

8% in recent years.



	• 
	• 
	Spain, the largest EU pig

producing country and

one of world’s largest

pigmeat exporters,

declared its first case of

African Swine Fever in

November 2025.



	• 
	• 
	This disease outbreak

has since resulted in a

reduction (Dec 25-Apr

26) of 104,000 tonnes in

Spanish export volumes

to third countries.



	• 
	• 
	This export volume has

been redirected to the

EU market with a

resultant fall in EU pig

prices.



	• 
	• 
	While many large EU

sow herds (Germany,

Denmark, Netherlands)

are now beginning to

contract, the Spanish

herd remains stable.





	 
	 

	• 
	• 
	• 
	• 
	EU pigmeat

consumption is forecast

to remain steady at 33.1

kgs per capita.



	• 
	• 
	EU pigmeat self -

sufficiency was forecast

to be 115% in 2026

(before Spanish ASF)

down from a peak of

126% in 2021.



	• 
	• 
	EU pigmeat exports

volume Jan-Apr 2026 is

unchanged YOY,

however the value is

down 12%.



	• 
	• 
	The EU export

destinations with the

highest decline in

volume YOY Q1 were

China (-21%) and the

Philippines (-24%).



	• 
	• 
	EU exports to China

(largest global importer)

are down 20% (81,057

tonnes) YOY, partly due

to import tariffs on EU

pigmeat & Spanish ASF.





	 
	 

	• 
	• 
	• 
	• 
	The current Irish pig price

(July 2026) is 168c/kg



	• 
	• 
	The Irish pig price

reached a plateaux of

178c/kg from Jan-Jun

2026, before

experiencing a 10 c/kg

decline in recent weeks.



	• 
	• 
	Pig prices in other EU

countries are currently

down 24% YOY.



	• 
	• 
	Some of the larger EU

exporters Denmark

(110c/kg), Netherlands

(127c/kg) and Germany

(140c/kg) are

experiencing particularly

low pigmeat prices.



	• 
	• 
	Irish and EU pig prices

are expected to remain

low for the remainder of

2026, due to the

continued higher than

normal volume of

Spanish pigmeat being

traded on the EU market.





	 
	 

	• 
	• 
	• 
	• 
	The Irish sow herd fell

9% to 134,000 sows

post the outbreak of the

Russia/Ukraine war.



	• 
	• 
	Since then, the herd has

partially recovered to

about 139,000 sows



	• 
	• 
	The 2026 ROI born Irish

pig slaughter volume

(Jan-June) has increased

year-on-year by 1.6% to

1.88 m head.



	• 
	• 
	Irish live exports for

slaughter in N. Ireland

had been rising for the

last 5 years. However,

this has been reversed

in 2026 with a 10%

decrease YOY in live

exports (Jan-Jun).



	• 
	• 
	Irish pigmeat export

volumes for Jan-May

2026 were virtually

unchanged (+1%) YOY,

but the aggregate value

of these exports

dropped by 6%.





	 
	 

	• 
	• 
	• 
	• 
	Feed is the largest input

in pig production,

currently representing

68% of total production

costs.



	• 
	• 
	Composite pig feed

prices have remained

steady in 2026 at

€360/tonne, which is

€20 higher than the 10

year average of

€340/tonne



	• 
	• 
	Non-feed costs have

increased by 9.5% YOY

and 24% since 2020.



	• 
	• 
	Energy prices have

increased by 13%, rising

from 5.5c/kg to 6.2

c/kg.



	• 
	• 
	Healthcare and labour

costs have also

increased YOY by 11%

and 12% respectively



	• 
	• 
	The non-feed related

costs, including

financials, are estimated

to be 60c/kg in 2026.





	 
	 

	• 
	• 
	• 
	• 
	The Irish pig sector has

experience good

profitability for the last

three years (2023-2025)

following the low

margins of 2022.



	• 
	• 
	The outlook for

income/profitability for

the remainder of 2026

and early 2027 will be

dictated by higher feed

cost and lower pig price

revenue.



	• 
	• 
	The on-going hostilities

in the Strait of Hormuz

and the Sea of Azov is

leading to feed

ingredient price

volatility.



	• 
	• 
	Pig prices are expected

to fall further as the

year progresses, due

largely to the Spanish

ASF market impact.



	• 
	• 
	Income for 2026 is

expected to fall by 45%

when compared to

2025.
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	Figure 40: Composite pig feed costs 2021-2025 and forecast for 2026


	 
	Figure
	Source: Teagasc Pig & Poultry Dept.


	 
	Figure 41: Annualised cost of production and pig price 2017-2026 (2026 forecast)


	 
	Figure
	Source: Teagasc Pig & Poultry Dept.


	 
	 
	 
	Figure 42: Monthly Irish pig price for 2025 & 2026 (forecast July-Dec 2026)


	 
	Figure
	Source: Teagasc Pig & Poultry Dept.


	 
	Figure 43: Monthly cost of production and pig price for 2026 (forecast July-Dec)


	 
	Figure
	Source: Teagasc Pig & Poultry Dept.


	 
	 
	 
	 

	 
	 
	 
	 
	 
	 



